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I would like to begin my report by saying thank you. Thank you for the many emails, texts, and
calls to express your condolences after my father and another close relative died earlier this
month. Your care, concern, and understanding has and continues to sustain me. You are very
much the reassuring presence of God in this difficult time for me and my family.

Between four different flights and driving over 7,500 miles this month, I’ve had a lot of time to
reflect on a variety of things. One of the things I’ve been reflecting on is where we are in the
formation of our new presbytery. This past summer, I spent about eight weeks putting into words
and images our current transitional structure and wondering what our new missional presbytery
will look like. When discussing this with members of the presbytery, I’ve talked about this stage
of our development as looking at things from the Balcony.

I don’t know about you, but I love going up to the balcony, especially during those seasons when
the sanctuary is fully adorned (Christmas, Easter, Pentecost, etc). When you are focused on
getting all the little details just right in order to create the right atmosphere, sometimes it helps to
step back and take in the larger picture.  That’s what standing in the balcony can do (if you have
one). It gives you a bigger perspective and lets you take it all in.

That’s what I wanted to accomplish with the presbytery map I worked on last summer. I wanted
to see the big picture of our new emerging presbytery and then ask, where are there gaps?
What didn’t look right? Where can we make adjustments and improvements? Once we
answered some of those questions, it was time to take a closer look. So, we’ve come down from
the balcony this fall in order to start the process of filling in our map with more details. I call this
the view from the back pew.

So, what does the view look like from the back pew? It looks like the new Finance Committee
job description that was approved by the Vision Team at its September meeting. What people
don’t realize is that it took almost a full year to craft this job description. Why so long? Well, the
short answer is that people in this presbytery have very different views about managing the
presbytery’s financial resources. The long answer is that because there isn’t one way to manage
our resources, it took a lot of time, a lot of back and forth, and a lot of discernment before
coming to a consensus.

Another factor that was helpful in this process, was taking a step back, reviewing the Book of
Order and the missional invitation. When I did that, something jumped out at me.

The Presbytery “may designate such committees and commissions as it deems necessary and
helpful for the accomplishment of the mission of the Church.”

As I looked at the Finance Committee job description, I asked myself, “What is necessary?” and
“What is helpful? and what if we got rid of everything else until we can get ourselves better



organized? If you take a close look at the template I created for this job description (and will use
for future committee descriptions) you will notice that it begins with a statement of purpose
followed by the committee’s relationship to the presbytery. After that, it lists the Book of Order
requirements delegated to the committee by the presbytery (what is necessary) and is followed
by those tasks that also need to be accomplished (what is helpful). Finally, there is a place for
notes and information about membership and the gifts needed for this particular work.

This simple framework will be used to work on other committee/commission job descriptions.
With each new job description the Vision Team will explore what we as a presbytery must do
(what is necessary) and then ask where is the best place to delegate that responsibility. Then
they can ask what else needs to be done (what is helpful) and what group or person is best
suited to get it done.

Once that work is complete the next step is to make another move so we can get our final
perspective - the chancel view. This is the view that will look at all the fine print - the smallest of
details that will result in the creation of guidelines, policies, and procedures. This movement
from the macro to the micro will help ensure that the details support the larger mission and
vision of the presbytery - which at this point is to help our ministers and congregations be more
faithful participants in the mission of Christ.

I will conclude my report by saying that I am hopeful because we are not only moving forward
but we are moving forward in a way that is faithful to our past, adapting to the reality of our
present, and building a solid foundation for the future. I also want to recognize the members of
the Finance Task force that was formed prior to our formation as a new presbytery. They have
worked tirelessly for the past two years, meeting weekly to make sure that we had a strong
financial foundation on which to build. Thank you, Judy Tharaud, Denise Kennedy, Eileen
Lindner, Jamie Cella, Dave Bomegars, Joan Van Pelt, and Skip Winters (Vision Team liaison) for
a job well done.


