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ATTENDANCE.	
 Congregation	 Teaching	Elder	(TE)	 Ruling	Elder	(RE)	

	Allendale,	Highlands David Baer (P)

Bayonne,	First	Federated	(2) [Vacant (P)]

Belleville,	Fewsmith	Memorial Kirk Woodward  (CP)

Belleville,	Montgomery	 [Vacant (P)] —

	BergenBield,	South	 Osy Nuesch (TP)

Berkeley	Heights,	Westminster George Betz (TP)

BloomBield,	Bethany	(2) Jin Oh Bae (P)

BloomBield,	Church	on	the	Green Ruth Boling (P)

BloomBield,	Korean	United	(2) Jeong Mo Son (P)

BloomBield,	Watchung [Vacant (P)]

Caldwell,	First Barb Piercy (A) 
Bill Scram (TP)

Carlstadt,	First Debbie Gargiulo (CP)

Cedar	Grove,	United Todd Shumpert (P)

Clark,	Osceola	 [Vacant (P)]

Clifton,	Living	Hope Diane Curtis (TP, see temp 
members) —

Cranford [Vacant (P)] 
Danny Veles (A)

East	Orange,	Bethel	(2)	 Martha Day (CP)

East	Orange,Elmwood	United	(3) Maria Crompton (P, See Temp 
Members ) —

Elizabeth,	Second	(2) Michael Granzen (P) 
Christopher Hedges (A)

Elizabeth,	Siloam-Hope	First	(2) Wanda Lundy (TP)
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Elmwood	Park,	First Mike Capron (TP)

Englewood,	Bethany	(2) Adrian McFarlane (TP)

Englewood,	First Richard Hong (P)

Fair	Lawn,	Iglesia	Hispana	(2) Maria Santa (CP)

Fair	Lawn,	Warren	Point Maria Santa (CP See Iglesia 
Hispana) —

Fanwood	 David Jahnke (P)

Franklin	Lakes,	High	Mountain Louis Kilgore (P)

Hackensack,	First Steve McClelland (P)

Hillside	Millennium	(2) Jupiaci Gomes (P)

Irvington,	First	(2) Obaji Agbiji (TP) 
Denise Kennedy (A)

Jersey	City,	Claremont-Lafayette	(2) Kevin Williams (TP)

Jersey	City,	Mideast	Evangelical	(2) [Vacant (P)]

Jersey	City,	Nueva	Esperanza	(2) Milton Nuñez-Coba ℗

Jersey	City,	Old	Bergen	(2) Jon Brown ℗

Kearny, First Arlington Elaine Connolly (P)

Leonia, Leonia Leah Fowler (P, UCC See Temp 
Members) —

Linden [Vacant (P)]

Linden,	Calvin Susan Friedl (TP)

Livingston,	PC	of	Livingston Dan Martian (P)

Livingston,	Tiawanese	(2) Grace Rohrer (P, RCA See Temp 
Members)

Lyndhurst,	United Martha Day (CP, See East Orange 
Bethel)

Maplewood,	Prospect Richard Boyer ℗

Maywood, Maywood Betty Fetzer (CP)

Millburn,	Wyoming Heather Brannon ℗

Montclair,	Central [Vacant (P)]

Montclair,	Grace Robin Curras (TP, See Temp 
Members) —

Montclair,	Trinity	(2) Anita Wright ℗

Moonachie,	First Martha Day (CP, See East Orange 
Bethel) —

Mountainside,	Community [Vacant (P)]
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New Milford, First [Vacant (P)]

Newark,	Church	of	our	Savior George Downes (TP See 
Temporary Members)

Newark,	Elizabeth	Ave	Weequahic	(2) Doris Peterson (CP)

Newark,	First	Hispanic	(2) Roland Perez (TP See Temporary 
Members)

Newark,	Memorial	West	(2) [Vacant (P)]

Newark,	Old	First	(2) Betty Tom (TP)

Newark,	Roseville	United	(2) Toure’ Marshall (DP)

Newark,	St.	Paul’s	(2) Jupiaci Gomes (TP See Hillside) —

Newark,	Third Barry Dancy (SS) —

North	Arlington,	First [Vacant (P)]

North Plainfield, Nuevas Fronteras Victor Aloyo, Jr. (P) 

Norwood, Norwood Timothy Son (TP)

Palisades Park, First (2) David Jong Jen Peng (P)

Paramus, Armenian (2) Joseph Garabedian (P, See 
Temporary Members) —

Paramus, True Light (2)

Joo Whang (P) 
Yongmin Lee (A) 
Kara Cho-koo (TP) 
Timothy Yi (TP) 

Paterson, St. Augustine Hector Seda (TP)

Paterson, United (2) Danny Mitchell (TP)

Paterson, Westminster [Vacant (P)]

PlainBield,	Bethel		(2) [Vacant (P)]

PlainBield,	Crescent	Ave. Lynn Santulli (P)
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PlainBield,	United Allegra Hoots (CRE)

Rahway,	First	 Erin Hayes-Cook (P)

Ramsey,	First Berj Gulleyan (TP See Validated 
Ministries) —

RidgeBield	Park,	First	(2) Guillermo Lopez Acosta (CP) 
Patricia Pastas (CP)

Ridgewood, First Bruce Ballentine (P)

Ridgewood, Trinity (2) Samuel Stone (P)

Ridgewood, West Side (3)
Mark Oehler (P) 
Penelopy Hogan (A) 
Christine Park (A)

Roseland, Roseland Deb Oosterban (TP)

Roselle,	First Mary-Lynn Morrison (P)

Rutherford, First Peter Wilkenson (P)

Scotch Plains, Willow Grove L.L. DuBreuil

South Orange, First and Trinity Valencia Norman

SpringBield,	First Madelynne Lindsey (CP)

Summit,	Central	(2) Don Steele (P) 
Deborah Huggins (A)

Teaneck, Teaneck (2) Gloria Tate

Tenafly, Grace and Love Kee Boem So (P)

Tenafly, Tenafly Vacant (P) 

Union,	Connecticut	Farms Roberta Arrowsmith (P)

Union,	Townley Ron Thompson (P)

Union City, Palisade Ave Teresita Chang (P)

Upper	Montclair,	Upper	Montclair Greg Horn (P)

Verona, First Lynn Rubier-Capron (P)

Wallington, Wallington Vacant (P) 

Wayne, Grace United Andy Smith (P)
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Teaching	Elders	Engaged	in	a	Validated	Ministry	(G-2.0503a)	

Teaching	Elders	Engaged	in	a	Validated	Ministry	Beyond	the	Jurisdiction	of	the	Church	(G-2.0503a)	

Wayne, Wayne Doug Commings (P)

West New York, Iglesia Methodista (2) Guillermo Lopez Acosta (CP, See 
Ridgefield Park) —

West Orange, United (2) Becca Migliore (P)

WestBield	(2)

Jeremy Jinkins (P) 
Sara Benedetti (A) 
Marcy Ryan ((A, See Temporary 
Members)

—

Nadia	Ayoub,	Mission	Worker,	(PUCSA	Worldwide	Mission	-	Greece) E

Jeremy	Campbell,	Organizing	Co-Leader	/	Stated	Clerk	(Presbytery	of	Northeast	New	
Jersey)

P

Steve	Huston,	Organizing	Co-Leader	/	Resource	Presbyter	(Presbytery	of	Northeast	
New	Jersey)

P

Shelley	Gardner	(Presbyterian	Foundation	Jarvie	Chaplain)	 P

Isaac	Ahn	(Evangelical	Fellowship	Chapel	(EFC)	of	Parsippany,	NJ)

Eugene	Ansah	(Louisville,	KY)

Edward	Baugh	(Englewood	-	other	chaplaincy)

Jennifer	Butler	(Washington	DC)

Chong	Hun	Choi	(Korea)

Thomas	Craig	(Institutional	Chaplain	-	other)

Christina	L.	McCormick	(The	Westminster	Schools,	Atlanta,	GA)

Patricia	Fish	(Faculty)

Berj	Gulleyan	(Organizing	Pastor	-	Christ	the	Risen	King)

Hector	Herrera	III		(Tokyo	Union	Church)

Elizabeth	Junod

Hee	Kun	Kim(Organizing	Pastor)

You-Tae	John	Kim	(Other	Chaplain)

Esther	Yong-Sun	Kim	(Other	Chaplain)
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Members	at	Large	(G-2.0503b)	

Inactive	(G-2.0508)	

Esther	Yong-Sun	Kim	(Other	Chaplain)

Thomas	Malek-Jones		(Veterans	Administration	Chaplain)

Michael	Miller	

David	Mojica

Rebecca	Neville	(Chaplain)

Jennie	Lee	Salas		(Princeton	Seminary)

Laura	Scharstein		(Presbyterian	Church	of	East	Africa)

Joanne	Van	Sant	(Friends	to	Friends	Church,	RCA)

Margo	Walter	

Larry	Bauerband

Barbara	Shaw	Jenkins

Noelle	Kirchner

Grace	Nzameyo	Maa

Maria	Patiño

Samuel	Sunwok	Park

Andre	Roche

Mercy	Rumengan	(Colorado)

Ana	Sharpe	

Anna	Sweringen	

Joseph	Yoon

Lawrence	Finn	III A
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Honorably	Retired	(G-2.0503c)	

	

	

E.	Obiri	Addo Joseph	Garlic

Beth	Anderson-Domer Debra	Given

Baron	AshBield Doris	Glaspy

Sook	Hee	Bae Gerald	Goss

J	Stanley	Barlow Martha	Grace

Howard	Beardslee Douglas	Grote

Helen	Beglin Wayne	Holcomb

Chris	Belden John	Illian

Russell	Block Alfred	Johnson

Ralph	Boult Gregory	Keosaian

Howard	Bryant	 Barbara	Kotora

Abi	Castro David	Krotchko

Willliam	Chapman Dae	Junn	Kwon

Ed	Clydsdale Chong	An	Lee

Julia	Dawson Paul	Leggett

Norman	Dowe Jeffrey	Leininger

Elizabeth	Ehling Eileen	Lindner

Katherine	Ellison Jack	Lohr

John	Faustini Abraham	Luckoff

Merv	Gardiner Ken	Macari
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Honarably	Retired	Continued

Corresponding	&	Temporary	Members	

Mary	Marcus Gene	Terpstra

Charles	Maxell Corina	Rodriguez	(Texas)

Laurin	Currie	McArthur Craig	Rule

Robert	McGruther J.	Brooks	Smith

Dottie	Morris	(PA) Mark	C.	Smith

Douglas	Muller	(South	Africa) Eric	Spencer

Frank	Muse	(PA) Fran	Theissen

John	Naugle Willliam	WarBield

David	Noble Bertram	Watkins	

Chai	Young	Park Stephan	Weightman

Janet	Vane	Pederson George	White

Thomas	Pinnel John	Worthington

Robert	Pryor

Gary	Ricart

Corina	Rodriguez	(Texas)

Rev.	Robin	Curras,	Presbytery	of	the	Highlands	of	New	Jersey	(Montclair,	Grace)

Rev.	Diane	Curtis,	Presbytery	For	Southern	New	Jersey	(Clifton,	Living	Hope)

Rev.	Maria	Crompton,	United	Church	of	Christ,	NJ	Conference	(East	Orange,	Elmwood	
United)

Rev.	George	Downes,	Reformed	Church	in	America	(Newark,	Church	of	Our	Savior)

Rev.	LL	DuBreill,	United	Church	of	Christ,	NJ	Conference (Scotch	Plains,	Willow	Grove)

Rev.	Leah	Fowler,	United	Church	of	Christ,	NJ	Conference (Leonia)
Rev.	Joseph	Garabedian,	(Paramus,	Armenian)

Rev.	Roland	Perez,	Reformed	Church	in	America	(Newark,	First	Hispanic)

Rev.	Grace	Rohrer,	Reformed	Church	in	America	(Livingston,	Taiwanese)
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Ruling	Elders	Serving	on	Vision	Team	or	as	Convenors	 Ruling	Elders	Who	Have	Served	as	Moderator	

Deborah	Murphy Linwood	Bagby	(Elizabeth,	Second)

Wanda	Sizemore-McCrea	(Elizabeth,	Siloam-Hope	
First)

Dawn	Clarke	(SpringBield,	First)

Skip	Winter	(Cranford,	First) Anne	Kenderes	(Linden,	Calvin)

Susan	Krivenko	(Rahway,	First)

Barbara	McLaughlan	(WestBield)

Bonnie	Ruggiero	(Willow	Grove)
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CertiTied	Church	Service:	Presbytery	and	CertiTied	Church	Service	(G-2.1102);	VOICE	no	VOTE	

CertiTied	Church	Service:	CertiTied	Christian	Educators	(G-2.1103)	
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TE	Roberta	Arrowsmith	(Union,	Connecticut	Farms)	[see	Union,	Connecticut	Farms] --

Rita	Boyer	(Maplewood,	Prospect)
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The	Presbytery	of		
Northeast	New	Jersey	

Presbyterian	Church	(USA)	

STATED	MEETING	#7	
Online	Via	Zoom	

September	17,	MMXXII 
MINUTES.	

Call to Order.     

In accordance with the bylaws and electronic meeting policy of the Presbytery of Northeast New Jersey, 
the 7th Stated Meeting of the Presbytery of Northeast New Jersey was called to order on Saturday, 
Septmeber 17, 2022, using ZOOM technology as a result of the continuing COVID-19 related restrictions 
on large in person gatherings. The meeting was called to order at 9:32 am (EST), by the Co-Moderator 
Pastor Kirk Woodward (Fewsmith Memorial) and opened with prayer.  

A quorum was present. 

Pastor Woodward led the presbytery in a call to worship and opened the meeting with prayer. 

Corresponding Members. 

it was VOTED to enroll Rev Hyo-Jung Kim, United Church of Christ and Ecumenical delegate serving on 
the PC(USA) General Assembly Committee on Ecumenical and Interfaith relations, as well as pastor of 
Morsemere United Church of Christ in Ridgefield NJ within our bounds, and Nora Salitan volunteer 
coordinator with Church World Service in Jersey City as corresponding members for this meeting.  

Stated Clerk.      

Teaching Elder Jeremy T. Campbell (Stated Clerk), presented the report of the Stated Clerk.  !
He presented the Consent Agenda. 

Consent Agenda   
1) Approve the Docket for this meeting 
2) Approve the Minutes of the Nov ‘2021, February ’22 and May ’22 Meetings as circulated 
3) Approve the excuses collected at the meeting 
4) Receive the Treasurer’s report (See appendix I) 
5) Receive the report of the Commission on Ministry with the exception of any items called out for 

presbytery action. (See Appendix II). 
6) Receive the reports from the Community Ministries and Grants Review              

Teams. (if any). (See Appendix III). 
7) Receive the minutes of the Vision Team (See Appendix IV). 
8) Receive the written report of the Co-Leader/Resource Presbyter. (See Appendix V). 
9) Receive the written report of the Co-Leader/Stated Clerk ((See Appendix VI). 
10) Receive the report of the administrative commission serving Community             

Mountainside and extend their warrant 6 months at their request according to the rationale in the 
report. (See Appendix VII). 

The Presbytery VOTED to enact the items on the Consent Agenda. 

Worship. 



Worship was celebrated including celebration of the Lord’s Supper. Prior Moderator Rev. Dr. Wanda 
Lundy presented a sermon on Genesis 1:26-28 titled “Guess who’s coming to dinner” She reminded us 
that we are called to communicate, to co-create, and into communion… these necessitate forgiveness 
and remembering all who have been invited to God’s dinner, past and present. Worship was aided by 
music provided by Fanwood Presbyterian Church.  Offering from Worship supports the 313+ ancestors 
protect at Siloam Hope First Presbyterian Church.  

Living our Mission: Through our Finances.

Treasurer’s Report. 

Rev. Denise Kennedy (Irvington) presented the report of the Treasurer. She shared about the work the 
Finance Task Force has been doing to streamline the finances of the former presbytery into one unified 
financial report and updated presbyters on the understanding of the combined assets of the united 
presbytery. She also shared the importance of maintaining per capita and mission giving both of which 
are under forecasts at this point in the year.    

Rev. Kennedy and Elder Judy Tharaud continued presenting the report of the finance task force as well 
as walking the presbytery through the remainder of the statement of financial activities. The task force 
report contained the following recommendations  

1. The FTF recommends that per capita for 2023 remain at $40.00. Per capita will be distributed as 
follows: GA $9.85 up from $8.98, Synod $4.25 up from $4.10, PNENJ $25.90 down from 26.92. Because 
GA and Synod have increased, PNENJ will receive $1.02 less than last year for each per capita payment. 

2. The FTF recommends that the distribution of funds from the Margaret E McDiarmid Fund to the PNENJ 
($12,494.40) from the Presbyterian Foundation, be sent to Johnsonburg Camp and Retreat Center with 
no donor restriction. As part of the distribution agreement with the Foundation, the FTF/CAC proposed 
use of the funds to support Johnsonburg Camp and Retreat Center. The Foundation agreed that 
supporting Johnsonburg would fulfill the wishes of the donor and released the funds to us for that 
purpose. The PNENJ supports Johnsonburg as a vital ministry of the PNENJ and all presbyteries in the 
state of NJ. 

3. The FTF/CAC recommends a tithe of 10% of the Zimmerman Trust Funds received by the PNENJ; that 
is 10% of $1,176,837.74 or $117,683.77. We further recommend that this amount be allocated to the 
mission of the PNENJ to support the capital campaign of Johnsonburg Camp and Conference Center with 
$100,000 and the balance of $17,683.77 to support Presbyterian Disaster Assistance.  

Following and opportunity for questions and discussion it was VOTED to adopt all three 
recommendations as presented.  

COM report Part I — Establishing the Presbytery Compensation Policy for 2023.

Rev. Mike Capron (Elmwood Park) presented COM’s recommended compensation policy for 2023. This 
policy represents a 4% increase to the required minimum compensation, which COM also recommends 
for all ministry employees for 2023. He explained that this doesn’t keep up with cost of living nor 
consumer price index for 2023 but also takes into account the pressures on small churches in the current 
climate. It was VOTED to adopt the policy as presented.       

Living our Mission: In our Communities.

Community Ministries Update. 

Rev. Brooks Smith (HR) shared a reminder for Presbyters of the grant opportunities available through 
Community Ministries Commission and encouraged folks to apply. He shared about the breakout session 
after this meeting for folks to learn more both about the grants and the work of the CMC 

Rev. Bruce Ballentine (Ridgewood, First) shared about working with refugees and developing 



partnerships with agencies like Church World Service for doing resettlement work. He invited presbyters 
to learn more in a break out session following this meeting. 

Elder Jerome Lane, Jr.  (Community Organizer) Shared about the upcoming Food Justice Initiative 
event which will take place on Saturday the 20th of October at Connecticut Farms Presbyterian Church in 
Union NJ.  

Rev Jeremy Campbell (Stated Clerk) presented part II of the COM report. He shared about the 
situation in First Federated Church in Bayonne. The last active church member who was also the 
building supervisor and session treasurer has resigned effective 9/30. This church is a joint 
congregational witness between the Reformed Church in America and the PC(USA.)  Working with our 
counterparts in the RCA classis we developed a plan for a joint commission to explore the possibilities for 
renewed ministry there and present the Warrant for that commission which will have 3 members each 
from the Presbytery and the Classis. They will adopt a similar plan at the classis meeting later this month. 
it was VOTED to adopt the warrant for the commission as presented. 

Living our Mission: Serving.

Nominating Committee. 

Rev. Dr. Deborah Huggins (Summit, Central) presented the Nominating report (see appendix VI) 

She placed the following slate in nomination: 

Commission on Ministry
Teaching Elder Ed Hoener (Rahway, First) Class of 2025
Commissioned Pastor Debra Garguilo (Carlstadt) Class of 2025

Grants Commission
Tasha Vaughn (Plainfield, United) Class of 2024

Community Ministries Commission
DaVaughn Hoots (Plainfield, United) Class of 2024

Elder Glendalyz Rivera (West New York) was nominated from the floor for Grants Commission and there 
was room for her on the slate.

The Moderator hearing no other nominations from the floor, it was VOTED to elect the slate as amended. 

Rev. Dr. Huggins continued the nominating report with commissioners for synod assembly requesting 
that nominating be empowered to elect commissioners on behalf of the presbytery between now and the 
assembly as so far none had agreed to serve. She also asked if there was anyone on the meeting willing 
to serve. 

The following volunteered to serve, Teaching Elders Jupi Carnicero (Hillside Millennium) Ed Hoehner 
(Rahway) and alternate Rev. Dr. Anita Wright (Bloomfield, Trinity) and Ruling Elders Linwood Bagby 
(Elizabeth Second), Paulete LaTerre (Newark, St. Pauls), and alternate Lawrence Stephens III (Paterson, 
United)

The moderator hearing no other nominations from the floor it was VOTED to elect these commissioners 
and empower nominating to elect a Young Adult Advisory Delegate on the presbyteries behalf if one is 
willing to serve.     

Commission on Ministry Part III. 



Rev. Susan Friedl (HR) shared celebrations of transitions in ministry on behalf of COM. She lifted up the 
retirements of Bobbie Arrowsmith, Gloria Tate, Betty Tom, Barb Piercy, herself and Ed Baugh, as well as 
Ed Hoehner who has begun serving at Rahway as interim, Hector Seda who is now serving Nuevas 
Fronteras as interim, Marcus Lambright who has just begun serving Community Mountainside as 
Designated Pastor and Roberto Fois who is serving as temporary associate pastor at Springfield, 

Co-Leaders Report.
Rev. Steve Huston (organizing Co-Leader and Resource Presbyter) presented his report. He offered 
presbyters a summary of the MAP he had been sharing over the summer in the newsletter as well as a 
summary of what he has been hearing as he listened to folks around the presbytery during his visiting 
over the summer. He looks forward to continuing to meet with people and develop relationships and 
pointed presbyters to his written report.  

Adjourn.  

The docket having reached its end, the Presbytery VOTED to adjourn following the break out sessions 
and the meeting was closed with prayer and benediction offered by Pastor Doris Peterson (Co-Moderator) 
at 11:47 AM.   

Attest: 

Jeremy T. Campbell 
Stated Clerk



6,486.00 200,663.94 496,000.00 40.46 %
0.00 0.00 ( 99,200.00 ) 0.00 %
0.00 12,139.75 0.00 0.00 %

6,486.00 212,803.69 396,800.00 53.63 %

4,580.10 19,333.00 46,815.00 41.30 %
700.85 3,258.20 7,802.00 41.76 %

8,648.55 44,966.45 101,432.00 44.33 %

13,929.50 67,557.65 156,049.00 43.29 %

0.00 1,128.00 0.00 0.00 %
0.00 800.00 0.00 0.00 %
0.00 16.35 0.00 0.00 %
0.00 47,500.00 0.00 0.00 %
0.00 0.00 666,510.00 0.00 %

0.00 49,444.35 666,510.00 7.42 %

44.71 712.99 0.00 0.00 %

44.71 712.99 0.00 0.00 %

7,459.24 63,645.91 0.00 0.00 %

7,459.24 63,645.91 0.00 0.00 %

0.00 440.00 0.00 0.00 %
0.00 0.00 60,616.00 0.00 %

0.00 440.00 60,616.00 0.73 %

$ 27,919.45 $ 394,604.59 $ 1,279,975.00 30.83 %

3,746.43 4,110.31 36,000.00 11.42 %
370.40 370.40 0.00 0.00 %
513.50 513.50 0.00 0.00 %

0.00 1,055.70 0.00 0.00 %
0.00 1,077.01 2,000.00 53.85 %

189.99 1,669.02 0.00 0.00 %
169.45 169.45 0.00 0.00 %

0.00 0.00 16,000.00 0.00 %
290.75 1,458.50 0.00 0.00 %

0.00 0.00 1,000.00 0.00 %
0.00 0.00 30,000.00 0.00 %
0.00 45.57 0.00 0.00 %

Presbytery of Northeast New Jersey

Standard Statement of Activities

Date Range: Aug 1st 2022 - Aug 31st 2022

Fund: General Opera2ng Fund

Accounts

August
Actual

This Year

Actual
This Year

Year to Date

Annual
Budget

This Year

Annual
Budget
% Used

This Year

Revenues
PPer Capitaer Capita

401110 Per Capita Current Year
401115 Uncollected Per Capita
401120 Per Capita Prior Year

Total Per Capita
Church Mission ReChurch Mission Revvenueenue

401300 Shared Mission Support GA (30%)
401310 Shared Mission Support Synod (5%)
401320 Shared Mission Support Presbytery (65%)

Total Church Mission Revenue
Other IncomeOther Income

404500 Mat'l on behalf of churches
404501 Training/Speaker Revenue
404900 Vanco fee offset given
405800 Edwin Young Charitable Trust Grant
457000 Reserve draw of investment

Total Other Income
LLoan Interestoan Interest

405500 Loan Interest Income

Total Loan Interest
Mortgage Interest ReMortgage Interest Revvenueenue

407000 Mortgage Interest Income

Total Mortgage Interest Revenue
ReRevvenue-Council Designated Acctsenue-Council Designated Accts

400111 Presby Meeting Offering
403296 Pleasantdale/Calwell Mission Grant

Total Revenue-Council Designated Accts

Total Revenues
Expenses

OperOperating Expensesating Expenses
AdministrAdministrativativee

501010 Master Liability Insurance
501015 Management Liability Pkg
501020 Umbrella Insurance
501030 Workers Comp Insurance
501200 Supplies
501210 Payroll Service Fee
501400 Communications
502300 Presbytery Financial Review/AUDIT
502320 Accounting Fees
502330 Temporary Help
502500 Contingency (Property)
504900 Vanco Online Processing Fee
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5,280.52 10,469.46 85,000.00 12.32 %

144.58 2,971.35 2,500.00 118.85 %
0.00 235.34 1,000.00 23.53 %

166.09 2,187.89 0.00 0.00 %
0.00 0.00 6,783.24 0.00 %

4,434.73 35,477.84 53,216.76 66.67 %
1,860.52 16,959.37 8,500.00 199.52 %

0.00 0.02 0.00 0.00 %

6,605.92 57,831.81 72,000.00 80.32 %

2,500.02 20,000.09 30,000.00 66.67 %
5,000.00 40,000.00 60,000.00 66.67 %

60.00 805.07 9,000.00 8.95 %
2,943.93 23,551.44 35,327.16 66.67 %

0.00 799.95 1,000.00 80.00 %
0.00 1,300.00 0.00 0.00 %

271.28 1,928.28 0.00 0.00 %
573.74 4,589.99 6,885.00 66.67 %

11,348.97 92,974.82 142,212.16 65.38 %

4,000.02 32,000.09 48,000.00 66.67 %
0.00 4,250.00 0.00 0.00 %

3,500.00 28,000.00 42,000.00 66.67 %
2,934.15 23,473.20 35,209.80 66.67 %

146.89 753.63 0.00 0.00 %
0.00 0.00 1,000.00 0.00 %

1,541.71 1,541.71 0.00 0.00 %
0.00 119.11 9,000.00 1.32 %

573.74 4,589.99 6,885.00 66.67 %

12,696.51 94,727.73 142,094.80 66.67 %

0.00 15,955.00 9,000.00 177.28 %
0.00 966.02 0.00 0.00 %

0.00 16,921.02 9,000.00 188.01 %

2,211.18 16,948.26 16,793.00 100.92 %
169.16 1,296.58 0.00 0.00 %

0.00 135.84 0.00 0.00 %

2,380.34 18,380.68 16,793.00 109.45 %

5,395.94 37,556.32 0.00 0.00 %
0.00 0.00 33,657.00 0.00 %

5,395.94 37,556.32 33,657.00 111.59 %

0.00 12,821.88 34,556.00 37.10 %

0.00 12,821.88 34,556.00 37.10 %

5,044.96 40,359.68 60,615.00 66.58 %
385.94 3,387.52 0.00 0.00 %

Accounts

August
Actual

This Year

Actual
This Year

Year to Date

Annual
Budget

This Year

Annual
Budget
% Used

This Year

Total Administrative
FacilitiesFacilities

501230 Telphone/Internet
501300 Postage
501500 Equipment
501600 Utilities
501700 OfHce Rent
501900 Software & Technology
502200 Bank Fees

Total Facilities
CompensationCompensation

Co-LCo-Leader Resource Presbeader Resource Presbyteryter
512000 CL-Resource Salary
512100 CL-Resource Housing
512200 CL-Resource Professional Exp
512300 CL-Resource Pension&Medical
512400 CL-Resource Continuing Ed
512410 CL - RP Presbyterian Leader Formation
512500 CL-Resource Travel
512800 CL-Resource SECA

Total Co-Leader Resource Presbyter
Co-LCo-Leader Stated Clerkeader Stated Clerk

511100 CL-Stated Clerk Salary
511111 CL - SC - SECA Correction
511200 CL-Stated Clerk Housing
511300 CL-Stated Clerk Pension & Medical
511500 CL-Stated Clerk Travel
511600 CL-Stated Clerk Continuing Ed
511610 CL - SC Presbyterian Leader Formation
511700 CL-Stated Clerk Professional Exp
511800 CL-Stated Clerk SECA

Total Co-Leader Stated Clerk
TTreasurerreasurer

517100 Treasurer Salary
517200 Treasurer SS/MED

Total Treasurer
BookkBookkeepereeper

514100 BKPR Salary
514200 BKPR SS/MED
514500 BKPR Travel

Total Bookkeeper
AdministrAdministrativative Assistante Assistant

515099 TEMP Admin Assistant
515100 AA Salary

Total Administrative Assistant
African American MinistriesAfrican American Ministries

513100 AAM Salary

Total African American Ministries
Community Ministry OrganizerCommunity Ministry Organizer

516100 CMO Salary
516200 CMO SS/MED
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56.39 451.12 0.00 0.00 %
0.00 211.31 0.00 0.00 %

5,487.29 44,409.63 60,615.00 73.27 %

1,250.00 10,000.00 16,148.00 61.93 %
95.62 764.96 0.00 0.00 %

1,345.62 10,764.96 16,148.00 66.66 %

2,379.18 19,033.44 35,521.00 53.58 %
182.00 1,456.00 0.00 0.00 %

36.88 295.04 0.00 0.00 %

2,598.06 20,784.48 35,521.00 58.51 %

0.00 0.00 36,416.00 0.00 %

0.00 0.00 36,416.00 0.00 %

41,252.73 349,341.52 527,012.96 66.29 %

0.00 1,400.00 0.00 0.00 %
0.00 384.25 130,000.00 0.30 %

0.00 1,784.25 130,000.00 1.37 %

0.00 65,032.19 2,000.00 3,251.61 %
0.00 17,500.00 50,000.00 35.00 %

0.00 82,532.19 52,000.00 158.72 %

0.00 84,316.44 182,000.00 46.33 %

3,333.33 26,666.64 40,000.00 66.67 %
0.00 2,682.83 0.00 0.00 %

10,116.72 80,933.76 105,152.00 76.97 %
0.00 54,042.20 50,840.00 106.30 %

4,580.10 19,333.00 46,815.00 41.30 %
700.85 3,258.20 7,802.00 41.76 %

7,500.00 9,680.00 101,432.00 9.54 %

26,231.00 196,596.63 352,041.00 55.84 %

0.00 5,000.00 0.00 0.00 %
0.00 0.00 63,750.00 0.00 %
0.00 440.00 0.00 0.00 %

0.00 5,440.00 63,750.00 8.53 %

0.00 5,440.00 63,750.00 8.53 %

79,370.17 703,995.86 1,281,803.96 54.92 %

7,500.00 7,500.00 0.00 0.00 %
0.00 ( 34,905.04 ) 0.00 0.00 %

7,500.00 ( 27,405.04 ) 0.00 0.00 %

$ 86,870.17 $ 676,590.82 $ 1,281,803.96 52.78 %

( $ 58,950.72 ) ( $ 281,986.23 ) ( $ 1,828.96 )15,417.85 %

Accounts

August
Actual

This Year

Actual
This Year

Year to Date

Annual
Budget

This Year

Annual
Budget
% Used

This Year
516600 CMO BeneHts
516700 CMO Professional Expense

Total Community Ministry Organizer
Latino Ministry CoordinatorLatino Ministry Coordinator

518100 Latino Ministry Coordinator Salary
518110 Latino Ministry Med/SS

Total Latino Ministry Coordinator
Communication DirectorCommunication Director

519230 CD - Salary
519250 CD - SS/MED
519251 CD - BeneHts

Total Communication Director
PPersonnel Contingencyersonnel Contingency

519300 Personnel Contigency

Total Personnel Contingency

Total Compensation
PresbPresbytery Committeesytery Committees

Community MinistryCommunity Ministry
522510 Pastoral Care
522520 Mission Support

Total Community Ministry
CouncilCouncil

502040 Council - Legal Fees
520300 Facilitator/Consultant Expense

Total Council

Total Presbytery Committees
Mission PMission Partnersartners

523100 Johnsonburg Camp & Conf
523700 Food Pantry Missions
530100 Per Capita paid to GA
530200 Per Capita paid to Synod
531100 Shared Mission Support to GA
531200 Shared Mission Support to Synod
531701 Shared Mission Support Presbytery

Total Mission Partners
Designated/Restricted ExpensesDesignated/Restricted Expenses

Exp-Council Designated AcctsExp-Council Designated Accts
500103 Disaster Assistance Expense
500105 Triennium
500111 Presby Meeting Offering

Total Exp-Council Designated Accts

Total Designated/Restricted Expenses

Total Operating Expenses
MiscMisc

508360 Pass through Grant
760000 Ecclesaiastical Matter Expense

Total Misc

Total Expenses

Net Total
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Report of the Finance Task Force/Capital Assets Commi7ee to the Presbytery - 
September 17, 2022 

For InformaCon 

Funds from the Zimmerman Trust have come to the PNENJ as follows: 
$1,063,133.18 in cash; $505,983.81 in equiCes. The total Zimmerman Trust 
proceeds are $1,569,116.99.  As agreed by the former Presbytery of the Palisades, 
12.5% of the total or $196,139.62 will be sent to United Presbyterian Church of 
Lyndhurst and 12.5% of the total or $196,139.62 will be sent to First Presbyterian 
Church of Moonachie.   The balance of Zimmerman Trust ($1,176,837.74) comes 
to the PNENJ unrestricted.  Remaining cash and securiCes from the Zimmerman 
Trust will be invested and become part of unrestricted net assets, general fund 
principal. 

RecommendaCons to Presbytery  
1.  The FTF recommends that per capita for 2023 remain at $40.00.  Per capita will 
be distributed as follows:  GA $9.85 up from $8.98, Synod $4.25 up from $4.10, 
PNENJ $25.90 down from 26.92.  Because GA and Synod have increased, PNENJ 
will receive $1.02 less than last year for each per capita payment.   
  
2.  The FTF recommends that the distribuCon of funds from the Margaret E 
McDiarmid Fund to the PNENJ ($12,494.40) from the Presbyterian FoundaCon, be 
sent to Johnsonburg Camp and Retreat Center with no donor restricCon. As part 
of the distribuCon agreement with the FoundaCon, the FTF/CAC proposed use of 
the funds to support Johnsonburg Camp and Retreat Center. The FoundaCon 
agreed that supporCng Johnsonburg would fulfill the wishes of the donor and 
released the funds to us for that purpose.  The PNENJ supports Johnsonburg as a 
vital ministry of the PNENJ and all presbyteries in the state of NJ.   

3.  The FTF/CAC recommends a Cthe of 10% of the Zimmerman Trust Funds 
received by the PNENJ; that is 10% of $1,176,837.74 or $117,683.77.   We further 
recommend that this amount be allocated to the mission of the PNENJ to support 
the capital campaign of Johnsonburg Camp and Conference Center with $100,000 
and the balance of $17,683.77 to support Presbyterian Disaster Assistance.   
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If you have any ques.ons about this report contact 
Stated Clerk Jeremy Campbell prior to the mee.ng. Telephone:  201-599-1111 

Email:  jtcampbell@pnenj.org          

Commission on Ministry Report to Presbytery 
Presbytery of Northeast New Jersey 

September 17, 2022 

A. Mo3ons for Presbytery from Commission on Ministry (COM) 

COM RECOMMENDS that Presbytery ADOPT the policy regarding Minimum 
Terms of Call for 2023.  

B. Ac3ons Taken by the Transi3ons Team (Convener Madelynne Lindsey) 

The team APPROVED the appointment of Mike Capron to serve as Moderator of 

the Session at Old First, Newark. 

The team APPROVED the appointment of Grace Nzameyo as Moderator of the 

Session at Westminster in Paterson – if the way be clear. 

Community Presbyterian Church, Mountainside 

Upon interview, the Membership CommiJee unanimously voted by consent to 

receive The Reverend Marcus Lambright into membership in PNENJ to serve as 

Designated Pastor of Community Presbyterian Church, Mountainside. By acPon of 

a moPon and second, the commiJee unanimously voted to APPROVE his Terms of 

Call 

Terms of Call (annualized): 
a. Cash salary    $52,500 ($12,500 will be an employee 

contribuPon to 403b plan) 

b. Housing & uPliPes*   $ 30,000 

c. ConPnuing EducaPon   $ 4,300 to be paid by an accountable 

reimbursement plan 
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d. Travel & ministry expenses  $ 3,000 to be paid by an accountable 

reimbursement plan 

with automobile expenses reimbursed at the current allowable Internal 

Revenue Service rate.  

e. Pension & Medical Benefits  $ 30,525 (37% of a. & b.) 

f. SECA offset                                $ 6,502.50 

g. Coaching allowance                 $ 2,500 

h. TOTAL:     $ 129,327.50 

i. Other allowances or reimbursable expenses as agreed upon. (This includes 

pastors discrePonary fund from the church budget) 

Housing & UPliPes OR the provision of a manse with all uPliPes paid by the 

church including basic telephone. Indicate appropriate cash value above, for use in 

Pension & Medical Benefits calculaPons. 

Addi3onal Terms of the Covenant 
a. VacaPon – One-month (4 weeks + 2 days) per year including 5 Sundays to be 

taken any Pme aher three (3) months of service (subject to approval of the 

session). VacaPon cannot be carried over from one year to the next. 

b. Holidays – New Year’s Day, MarPn Luther King Day, President’s Day, Memorial 

Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. If 

ministerial services are required on any holiday, then another day shall be 

subsPtuted for the holiday. 

c. Study Leave – Fourteen (14) days of study leave per year including two (2) 

Sundays, to be used for the growth in skill or knowledge relaPng to this specific 

ministry. There is no compensaPon for unused study leave. 

d. Sick Time – One day of sick leave shall be accumulated for each month of 

service. There is no compensaPon for unused sick leave. 

First Presbyterian Church, Rahway 
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Upon interview, the Membership CommiJee unanimously voted by consent to 

receive The Reverend Edmund L. Hoener into membership in PNENJ to serve as 

Interim Pastor of First Presbyterian Church, Rahway. By acPon of a moPon and 

second, the commiJee unanimously voted to APPROVE his Terms of Call.  

Terms of Call (annualized): 
j. Cash salary     $55,000 

k. Housing & uPliPes* (Manse Value)  $ 25,000 

l. ConPnuing EducaPon    $ 2,000 to be paid by an accountable 

reimbursement plan 

m. Travel & ministry expenses   $ 3,000 to be paid by an accountable 

reimbursement plan 

with automobile expenses reimbursed at the current allowable Internal 

Revenue Service rate.  

n. Pension & Medical Benefits   $ 29,600 (37% of a. & b.) 

o. SECA offset                              $  

p. Coaching allowance               $  

q. TOTAL:      $ 114,600 

r. Other allowances or reimbursable expenses as agreed upon. (This includes 

pastors discrePonary fund from the church budget) 

Housing & UPliPes OR the provision of a manse with all uPliPes paid by the 

church including basic telephone. Indicate appropriate cash value above, for use in 

Pension & Medical Benefits calculaPons. 

Addi3onal Terms of the Covenant 
e. VacaPon – One-month (31 days) per year including 5 Sundays to be taken any 

Pme aher three (3) months of service (subject to approval of the session). 

VacaPon cannot be carried over from one year to the next. 

f. Holidays – New Year’s Day, MarPn Luther King Day, President’s Day, Memorial 

Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. If 
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ministerial services are required on any holiday, then another day shall be 

subsPtuted for the holiday. 

g. Study Leave – Fourteen (14) days of study leave per year including two (2) 

Sundays, to be used for the growth in skill or knowledge relaPng to this specific 

ministry. There is no compensaPon for unused study leave. 

h. Sick Time – One day of sick leave shall be accumulated for each month of 

service. There is no compensaPon for unused sick l 

First Presbyterian Church, Ramsey 

The Team reviewed the Mission Study provided by the congrega3on. The Team 
APPROVED the Mission Study and AUTHORIZED the congrega3on to establish a 

Pastor!s Nomina3ng CommiUee. 

Grace United Presbyterian Church, Wayne 

The Team Concurred with the congregaPon’s request to dissolve their pastoral 

relaPonship with Andrew Smith. He has accepted a call as a Solo Pastor of the 

Unity Presbyterian Church in Reynoldsburg, Ohio, effecPve August 21st, 2022. The 

Team further dismissed Andrew to the Presbytery of Scioto Valley. APPROVED 

The Team APPROVED the appointment of Debra Gargiulo as Moderator of the 

Session. 

First Presbyterian Church, Newark   

The Team APPROVED the appointment of Doris Glaspy as Moderator of the 

Session. 

Iglesia Presbyteriana Nuevas Fronteras – North Plainfield 

The Team reviewed the covenant and Terms of Call with Rev. Hector Seda to serve 

as Interim TransiPonal Pastor, Part Time. APPROVED 

 CompensaPon:  $22,500 per year – 12 hours per week including 2 Sundays 

per month   
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First Presbyterian Church of Ramsey 

 The renewal covenant for Berj Gulleyan, Temporary Pastor for the period 

ending September 23, 2023, was APPROVED: 

 Cash Salary     $26, 250 

 Housing Allowance    47,250 

 Ministerial Expenses      2,500 

 ConPnuing Ed Exp          1,000 

 Total EffecPve Salary:   $77,000 

  Plus:  .56/mile when ministerial expenses are exhausted 

 4 weeks vacaPon, including 5 Sundays 

 2 weeks educaPon leave 

Presbyterian Church at Tenafly 

 The Commission to install the Rev. Dr. MarPn Richie as Pastor was 

APPROVED as follows: 

   

Rev Jack Lohr (honorably rePred, and was Palisades presbytery liaison with 

PCAT during the vacancy) 

Rev Jon Brown (Pastor at Old Bergen Church and chair of the COM for 

Palisades during the vacancy) 

Rev Kee Boem-So (Pastor of Grace and Love Church, our sister and tenant 

congregaPon) 

Rev Dr Eileen W Lindner (honorably rePred - formerly Pastor at Tenafly - 

lives within the presbytery bounds) 

Co-Moderator Kirk Woodward 

Diane Anderson, Greater Faith Works (Paterson) and a Commissioned Elder 

An elder tbc from South Church at Bergenfield  
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An elder tbc from Grace and Love church 

An elder tbc from First Pres Englewood  

C.  Ac3ons taken by the Administra3ve Team (Convener Rev. Mike Capron) 

APPROVED: Mo3on to validate Esther Jung!s ministry as parish associate at 
Grace and Love Church and at Rutgers 

Boundary Awareness Training 

The AdministraPon Team reviewed the requirements for Boundary Awareness 

Training.  

The team agreed that the training proposed by the execs through CongregaPonU 

is a good model, individual work followed up by joint session with breakouts.  

The team suggested that the presbytery cover the $29 per person. 

In addiPon, some kind of conPngency plan should be in place if someone who has 

not had the training in three years does not take it.  

The team reviewed the current policy from Nov 4, 2021, meePng that every 

person being paid for pastoral/educaPonal service in a church should receive it 

every three years, along with certain people in validated ministries; This referred 

to people regularly paid by a church, not Pulpit Supply. 

Commissioned Pastor Task Force 
Victor Aloyo held one meePng on June 14. Mike obtained the notes from Maria 

Santa. It was an introductory event with a planned second meePng. 

D. Ac3ons Taken by the Membership Team (Convener Rev. Susan Friedl) 
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APPROVED AcPons: 

  

 Timothy Yi – Transfer to the Presbytery of the Northwest Coast 

 Victor Aloyo – Transfer to the Presbytery of Greater Atlanta 

 Ed Baugh – Honorably RePred as of October 1, 2022 

BeJy Tom - Honorably RePred with graPtude.  

E.  Other Business 

Everyone entering ministry needs to complete a VocaPonal counseling/

psychological evaluaPon and a background check. COM recognizes the need to 

expand the number of professionals providing VocaPonal Counseling/

Psychological evaluaPon in order to supplement the diversity and competency 

offered. To saPsfy the presbytery’s insurance coverage, background checks on all 

members of the new presbytery will be required. Following the iniPal checks, they 

will be required every three years going forward.  

COM EXAMINED Reverend Dr. Esther Jung for ordinaPon and membership in the 

Presbytery. They sustained her examinaPon for ordinaPon to the office of Minister 

of the Word and Sacrament in the PC(USA.) She will serve as Parish Associate at 

the Grace and Love CongregaPon with addiPonal work as a campus Pastor at 

Rutgers University. Per our policy all members of the presbytery and ruling elder 

commissioners elected by sessions were invited to aJend the COM meePng to 

parPcipate in the examinaPon. Commissioned Pastor Doris Peterson joined COM 

for the examinaPon.  

COM ADOPTED the policy regarding the departure of a pastor enPtled, "Saying 
GoodBye.” This policy document, guiding separaPon of pastors from their former 

ministry serngs, was developed by the AdministraPon Team and ADOPTED by 

the COMMISSION on MINISTRY. 
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“Saying Goodbye” 
Presbytery Policies and Resources 
for when a Pastor Leaves a Church 
 

COM Policy adopted July 7, 2022 
 

Saying Goodbye 
The departure of a pastor is an extended exercise in intentionally saying Goodbye. In the pages below 
we will list the various ways that “Goodbye” may be extended to various groups in the church in hopes 
that the church will be strengthened and prepared to both appreciate and grieve what has been so that it 
may be freed to look forward to what will be, to be able to embrace new pastoral leadership.  
The pastoral relationship is very important, often deeply personal, and, in some cases, lifesaving to 
people in a congregation. This relationship develops through study, teaching, preaching, administering 
the sacraments of Baptism and the Lord’s Supper, weddings, funerals, presence in crises, and praying 
with and for members of the congregation. With the leadership of a congregation and particularly with 
the elders, the pastor works to encourage the people in the worship and service of God, equipping them 
for their tasks within the church and their mission in the world. In all these dimensions of the pastoral 
relationship there are elements of trust, confidence, admiration, affection, fondness, caring, and love. 
The ending of the pastoral relationship is often a trying and traumatic experience for both the pastor 
and the members of a congregation. It always means change for the life of the pastor involved and the 
congregation. Therefore, in the light of our Book of Order and the best of our traditions, the following 
guidelines represent what the departing pastor and the congregation will want to do as they face the 
situation of pastor and congregation saying “Goodbye.”1 

  

 
1 This policy is oriented toward the majority of pastoral departures, which might be characterized as ‘fond farewells’. But it 
must be acknowledged that some are closer to ‘bad breakups’, where a pastor departs during a season of conflict. COM and 
the church leadership will need to consider alternate language and procedures in such cases. 
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Starting the Goodbye – Informing the Session, Congregation and Staff 
At some point, a pastor who has decided to leave a congregation must notify the church. How soon 
should this be before the pastor’s last day? Certainly not less than four weeks and probably not more 
than eight.2 There has to be enough time for goodbyes but not so much time that things become 
strained with the waiting. An impending departure often has the effect of pausing any new 
congregational initiatives as all the congregational attention turns toward the departure.  
The pastor will state their intention to depart at either a called or regular session meeting. It is 
advisable to have a COM liaison present for this meeting to answer questions and assure the session of 
the support of the presbytery in the upcoming transition. It is wise to have communication for the 
larger congregation already prepared to be sent (either in hardcopy or electronic form). The pastor 
should notify staff either right before or right after this session meeting. The general goal is to have 
everyone in the church be notified more or less simultaneously so that no one feels disrespected or left 
out.  
The pastor and session should agree on a date for the Pastor’s last Sunday and a date when their 
employment will be ended.3 It is appropriate to plan a Liturgy of Farewell during the final worship 
service with the congregation. It is customary plan one or more farewell events to express gratitude to 
the departing/retiring pastor and to celebrate the ministry they have shared together. It is important for 
both members and pastors that venues for expressions of gratitude and affection be offered.  

Practical Steps to be Taken During the Goodbye 
The Session should review the types of work the pastor has been doing for the church and make plans 
for how those responsibilities will be handled after the departure. The session should utilize their COM 
liaisons as a resource. 

1. How will the session secure preachers and people to administer the sacraments? 
2. How will pastoral care needs be handled? How much can the congregation (or its Deacons) 

handle? Who could the congregation call on when a professional is needed? Who will officiate 
at weddings and funerals? [Not the departing pastor—see the Covenant of Closure.] 

3. (The presbytery will appoint a person to moderate meetings of the session.) 
4. Has the pastor been involved in any critical issues related to the church building? Some pastors 

do nothing in this realm. Others wind up being the person who knows how to start the furnace, 
work the security system or set up the Zoom meetings. These responsibilities need to be 
transferred to someone else. The pastor should relinquish information about online accounts 
and passwords. The congregation should then change those passwords.4 

 
2 Some pastors who are retiring may choose to give longer notice. 
3 For an installed pastor, the departure cannot occur until the presbytery (usually through its COM) approves the dissolution 
of the pastoral relationship. This is nearly always a routine formality and need not be worried over. 
4 For pastors who have used a church account for email, storing files, and editing documents, the church can maintain such 
accounts for a period of time. 
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5. Some churches rent space to other organizations. Has the pastor been the point person in 
communicating with tenants? If so, that role needs to be transferred. 

6. Has the pastor been the leader in any important mission projects of the congregation? Those 
responsibilities need to be transferred as well.  

7. The pastor should remove all personal belongings from the church building by the end date. All 
keys to the church shall be returned. 

8. Any occupancy of the manse beyond the date of dissolution must be negotiated between the 
pastor and the session. A retiring/departing pastor may not continue to live in a manse 
following a termination date without the permission of the congregation and the presbytery. 

9. All financial obligations, payments or arrangements between the Presbytery, congregation 
and/or any congregation members with the pastor and/or family members shall be concluded no 
later than the effective date of the dissolution.5  

10. The COM will conduct exit interviews with both pastor and session. At this time the COM will 
review the terms of the Covenant of Closure with all parties. The session should pass a motion 
to abide by the terms of the covenant. Pastor, Clerk and a COM representative will sign the 
covenant. 

Clarifying and Tending to Relationships During the Goodbye 
The weeks before departure are a critical time in the ministry of the pastor for the church. If a pastoral 
departure is handled well by both pastor and congregation, a range of emotions will be expressed, 
relationships will be celebrated, and the church will be free to discern its own future mission and 
ministry.  Critical actions during this time include… 

1. Pastoral visits with shut-ins and members who feel especially close to the pastor. Offer private 
moments of farewell and appreciation. 

2. During this period of time, it is vital that the departing pastor make it clear that they love the 
church, but that part of that love is trusting the church’s future to God and to the pastoral 
leadership God will provide over time. Part of goodbye is letting go and trusting God. 
Therefore the pastor will not be available for pastoral services in the future. This should be said 
from the pulpit. 

 
 
5 The pastor is to be compensated for unused vacation time, but not unused continuing education time.  Travel/Professional 
Reimbursement and Continuing Education limits are normally pro-rated for the number of months that have elapsed in the 
year by the departure date. All vouchered expenses should be turned into the church for reimbursement by the departure 
date. (If the pastor has accrued unused Continuing Education funds, the church is under no obligation to disburse them but 
sessions may choose to be generous in this regard if the pastor has a plan for continuing education after departure. Use of 
such funds should still be vouchered.) See the presbytery’s Policy on Compensation.  
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3. Having conversations with particular friends. Make it clear that the pastoral relationship will 
come to an end. This does not mean that friendships must come to an end.  Friendships are 
priceless and are to be preserved, but there is a special responsibility on the part of the 
departing pastor to prevent friendships from becoming confused with the pastoral relationship. 
The pastoral functions of counseling, calling, conducting weddings, funerals, or baptisms are 
not appropriate. Neither is the rendering of opinions or judgments about the ministry of the 
former church or its pastor 6. It is the departing pastor’s responsibility to see that this really 
happens.   

4. Some churches have made a beautiful ceremony out of the concluding worship service. For 
example formalizing in worship the turning over of the keys to the church office, taking off the 
pastoral robe and laying it on a front pew or some other symbolic gesture, thus making public 
the relinquishing of authority. There is a sample order of worship in the 2018 Book of Common 
Worship. 

The Goodbye and The Pastor’s Family 
In the considerations of the dissolution of the pastoral relationship, a particular concern arises for the 
needs of other family members, especially the minister’s spouse. Quite often family members have 
joined the church their spouse was serving, have become very involved in congregational programs, 
invested great interest and energy in the church’s life and established deep personal relationships with 
other church members. The Presbytery has no direct jurisdiction over the non-clergy members of 
ministers’ families, but the Presbytery urges the spouse, in the context of those relationships, not to do 
anything which would undermine the transition necessary for the church and the development of the 
relationship between the congregation and a new pastor or interim pastor. Of all the matters above, it is 
recognized that this subject is perhaps the most difficult to navigate in a healthy and effective manner, 
and may place a real burden upon family members. It may be helpful to remember one of the great 
touchstones of our heritage, that is, “truth is in order to goodness,” (Book of Order, F-3.0104) and to 
follow one’s conscience and the best intentions of the heart is the best advice of all. 
 

  

 
6 “My Friend, the Former Pastor” by Joan Mabon, in Saying Goodbye, A Time of Growth for Congregations and Pastors, 
an Alban Institute Publication by Edward A. White. 
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Resources for the Congregation 

• After the Bibliography, the next two pages are the “Covenant of Closure” which clarifies the 
relationship between pastor and church after the Goodbye is complete.  

• After that is a single page which might be used as a bulletin insert or otherwise sent to the 
congregation to help them understand the reason for the boundaries between a congregation 
and its former pastor. 

 

BIBLIOGRAPHY 
 
1.  “Code of Ethics for Presbyterian Ministers.” A paper whose source is unknown 
2.  “Pastor and Congregation Face Retirement” by R.J. Kirk. From Special Papers and Research: 
Reports.  The Alban Institute, 4125 Nebraska Avenue, N.W., Washington, D.C. 20016. 
3.  “Report from the Task Force on Ministerial Ethics, Eastern Oklahoma Presbytery.” Adopted by 
presbytery, February 13, 1990. 
4.  “Running Through the Thistles.” An Alban Institute publication by Roy M. Oswald. 
5.  “Saying Goodbye, A Time of Growth for Congregation and Pastors.” An Alban Institute 
publication by Edward A. White. 
The following sections/pages may be of particular interest: 
      Part V… Liturgical Resources for the Closure of the Pastoral Relationship              pgs 69-76 
      Part VII…What Are The Ethics of The Relationship After We’ve Said Goodbye?   pgs 94–107 
      Part VIII…Conclusion: Learning To Live With Risk and Uncertainty                     pgs 108–111  
      Appendix… A check List for a Pastor’s Consideration on Leaving a Congregation  pgs 112-114
   
6.  The Presbytery of the Twin Cities Area, “Separation Ethics: When Pastor and Congregation 
Say Goodbye” 1993 
7.  Presbytery Documents from the former NJ presbyteries: Newark, Elizabeth, Palisades  
and New Brusnswick. Worthy of special mention is the Newark document on “Separation Ethics” 
which formed the skeleton of this document.  
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The Covenant of Closure Between Pastor, Church and Presbytery 
 
 
 
 

The last day for Pastor ______________ at the ________________ Presbyterian Church will be on 
______________. After this time, the pastor7 will no longer have pastoral responsibilities at that 
church. The pastor, session and COM of the Presbytery of Northeast New Jersey enter into the 
following covenant. 
Understanding that the Book of Order (G-2.0905) states:  
“After the dissolution of the pastoral relationship, former pastors and associate pastors shall 
not provide their pastoral services to members of their former congregations without the 
invitation of the moderator of session.”  

1. The Pastor agrees: 
a. not to involve him/herself in any leadership or advisory role (public or private) in the 

life of the congregation; and 
b. not to intervene, support or give advice to anyone involved in a congregational 

disagreement or dispute; and 
c. not to officiate in any special events in the lives of former parishioners or of the 

congregation, including weddings, funerals, baptisms, worship leadership, church 
anniversary activities, etc., unless expressly invited by the Moderator of the Session; 
and 

d. to refuse requests for pastoral services made by members of the congregation; and 
e. to consult with Moderator of Session prior to visiting the congregation (including 

hospital visits), attending worship or attending a special event; and 
f. to refrain from giving opinions or directions regarding church business that could 

undermine the transitions necessary for the church and the development of the 
relationship between the congregation and the new pastor. This restraint will extend to 
electronic communications and social media, as well as phone/in-person. 

It is understood that this policy does not affect or require termination of friendship with individuals in 
the congregation. 
        

 
7 The word, “Pastor” is used throughout this document for ease of reading.  However, “pastor” is meant to include Teaching 
Elders in interim, installed or contractual relationships, and/or Commissioned Pastors (Ruling Elders commissioned to 
particular service). 
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2. The Session agrees: 
a. to respect the terms of the Covenant agreed upon by the departing pastor as outlined 

above; and 
b. to interpret the terms of the Covenant to the congregation and to incorporate this 

agreement in the minutes of the congregational meeting when the pastoral relationship 
is dissolved; and 

c. to incorporate this agreement into the Session minutes     
3. The Presbytery of Northeast New Jersey’s Commission on Ministry shall: 

a. Interpret this Covenant of Closure to the session and the congregation. 
b. To note the agreement in the COM minutes 

 
 
I understand this covenant and agree to abide by it. 
 
___________________________________________           _________________________________ 
Pastor         Date 
 
We, the session of ___________________________________________ (church name), understand 
this covenant and agree to abide by it. We also agree to interpret this covenant to our congregation. 
 
 
___________________________________________ _________________________________ 
Clerk of Session       Date 
 
 
Representing COM, we have shared this covenant with the pastor and session. We agree to support the 
church and pastor in this time of transition and be a resource to both. 
 
________________________________________                _______________________________ 
COM Representative      Date 
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Explanation of The Covenant of Closure Between Pastor and Church 

When a pastor leaves a church, bonds of affection between the pastor and 
members of the congregation continue to be cherished. Relationships of friendship 
continue, but the pastoral relationship does not. In order to spare pastors and 
church members from awkwardness and embarrassment, and to encourage the 

new pastoral relationship that will be established, and in the case of multiple staff 
congregations, clearly affirm the pastoral relationship(s) that remain, the Presbytery of 
Northeast New Jersey directs that the church be reminded of these requirements:  

 

Book of Order, G-2.0905 Officiate by Invitation Only  
“After the dissolution of the pastoral relationship, former pastors and associate pastors 
shall not provide their pastoral services to members of their former congregations without 
the invitation of the moderator of session.”  
 

 

“But what is the harm in having our previous pastor baptize 
my child? Or officiate at a wedding or a funeral? I feel so 
close to that pastor…” 

You feel close to your previous pastor because they have been 
your pastor and have shared important moments of your life. 
They had the chance to share those moments because they were 
your pastor. If you do not let your new pastor share such 
moments, you will never feel close to them. In essence, you will 
deny them the chance to become your pastor. You are starting a 

new relationship with a new pastor and need to extend to them the same graceful acceptance 
of their ministry that your family gave to your previous pastor years ago.  
 

2,000 years ago, the Apostle Paul dealt with questions like this in the church in the city of Corinth. Paul came 
first and people loved him. Then Apollos came; some people preferred him. The two groups in the church were 
quarreling. Paul explained to them that both he and Apollos were simply servants of God! 

5 What, after all, is Apollos? And what is Paul? Only servants, through whom you came to believe—
as the Lord has assigned to each his task. 6 I planted the seed, Apollos watered it, but God has been 
making it grow. 7 So neither the one who plants nor the one who waters is anything, but only God, 
who makes things grow. 8 The one who plants and the one who waters have one purpose, and they 
will each be rewarded according to their own labor. 9 For we are co-workers in God’s service; you 
[all of you in the congregation] are God’s field, God’s building.  (1 Corinthians 3:5–9) 
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I. INTRODUCTION 
 
Congregations provide compensation to their pastors to free them from the need for secular employment, 
allowing them to devote full time to ministry.  In some cases, churches call a pastor on a part-time basis, 
recognizing that such arrangements may necessitate the pastor’s pursuit of additional compensation. (This 
is sometimes referred to as ‘tent-making.’) 
When a pastor is called, the congregation promises to pay him/her fairly. Thus, the presbytery establishes 
a fair minimum and recommends regular increases commensurate with the pastor’s experience and 
increases in the cost of living. This document only specifies minimum compensation; many churches pay 
more than minimum. 
Serving as a pastor is one of the most stressful occupations. When a congregation calls a pastor, there is a 
three-way mutually supportive relationship between congregation, pastor and presbytery. All three parties 
have an interest in seeing pastors succeed. A pastor must find and participate in supportive structures for 
their own self-care. These may include clergy groups, coaching relationships, mentors or formal programs 
such as the Early Ministry Institute or CREDO.  
 

A. A WORD ABOUT NEGOTIATION 
The purpose of this policy is to set minimums for all forms of compensation, including things like time 
off. Many churches can, and should expect to, pay more than the minimum. It is common for churches to 
extend an offer and for a pastor to respond with a counter-offer. Often this will represent practices of good 
stewardship in a capitalist society. We are simply doing what is expected of employers and job seekers in 
our culture and time.  
However, sometimes other factors come into play. Some pastors are timid about asking for more. Some 
pastors are also in denial about longstanding financial problems. Some churches are in denial too!  
If a church is in an area where the cost of living is exceptionally high,1 they should expect that their pastor 
will need more compensation simply to afford to live in their community. Another point for 
consideration: will the pastor making significantly more or less than the average person in a pew? 

 
1 New Jersey is an expensive state. Jersey City, Union City, Hoboken and West New York may have the highest costs of all NJ 
towns. 
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B. NOTES FOR 2022-23 
As revisions to this policy are considered, inflation is running at levels not seen in decades. It appears that 
the general cost of living has gone up 6% since last year and that the cost of consumer goods has gone up 
9%. This will adversely affect the economic standing of pastors.  
The Board of Pensions is increasing the cost of Pastor's Participation an additional 2% to 39% (the first 
raise in several years). This will not affect pastors, but will affect churches.  
The COM proposes that the presbytery raise the minimum compensation for pastors by 4% for 2023. This 
is not as much as costs have increased, but will also not put as heavy a burden on struggling churches.  
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II. MINIMUM TERMS OF CALL FOR FULL TIME MINISTERS OF WORD & 
SACRAMENT 
 Mandatory Recommended 
YEARS IN THIS OR SIMILAR 
POSITION 0-4 5-9 10-14 15-19 20+ 

EFFECTIVE SALARY 62,400 64,480 66,560 69,264 72,696 
PASTOR’S PARTIPCATION PLAN 
BENEFITS2 24,336 25,147 25,958 27,013 28,351 
TRAVEL/PROFESSIONAL 
REIMBURSEMENT 3,000 3,000 3,000 3,000 3,000 

PAID VACATION 1 MONTH 1 MONTH 1 MONTH 1 MONTH 1 MONTH 
CONTINUING EDUCATION 
LEAVE 2 WEEKS 2 WEEKS 2 WEEKS 2 WEEKS 2 WEEKS 

CONTINUING EDUCATION 
ALLOWANCE 1,800 1,800 1,800 1,800 1,800 

TOTAL MINIMUM COST TO 
CHURCH 91,536 94,427 97,318 101,077 105,847 
 

A. PART-TIME PASTORS  
For part-time staff, the effective salary should be pro-rated on the basis of the number of hours per week 
with 40 hours per week as the basis for full-time. A three-quarter time pastor would work 30 hours per 
week; half time 20 hours per week; quarter-time, 10 hours per week.  
The duration of Vacation, Continuing Education and Birth/Adoption Leave remain unchanged for Part 
Time Pastors. This is because their time per week is already reduced for being part-time. For example, a 
half-time pastor taking one week of vacation receives only one half-week of paid time off. 
Travel/Professional allowances and Continuing Education Allowance are negotiable, based on the needs 
and expectations of the particular church and pastor. If a pastor will be driving a lot of miles as part of 
their work, then this amount should be raised to full cover these expenses while still leaving funds for 
other needed items. 
 

B. INTERIM PASTORS 
There is a special test for minimum terms of call for Interim Pastors. Their terms should be at least 90% 
of the prior pastor’s terms of call provided they have comparable experience, with changes in hours 
adjusted proportionately. Minimums for interims are the higher of the normal minimums calculated below 
or this 90% figure.  
 

 
2 Not all clergy will be enrolled in Pastor’s Participation. See the section on Benefits, below. 
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C. ELEMENTS OF CALL: 
 
1. EFFECTIVE SALARY/PENSION BASE 
 
Effective Salary (pension base) = cash salary + housing allowance + utilities/furnishings.   
 
The Housing Allowance should be one of the following: 

• When there is a church-owned manse, the Housing Allowance should be the fair rental value of 
that manse + the amount of utilities directly paid by the church. 

• When where is no manse, the Housing Allowance should be an estimate of the rent of a space or 
the costs of home ownership (principle payments, taxes and mortgage interest) 

In no case shall the housing allowance be less than 33% of the cash salary. 
 

Utilities/Furnishings Allowance includes the following:  
• cost of utilities paid by the pastor 
• the purchase of furniture, appliances, dishes and cookware, and decorating items including rugs, 

pictures, curtains, bedspreads, sheets, towels, etc. 
• insurance on the home and contents 
• miscellaneous expenses including improvements, repairs and upkeep of the home and its contents, 

snow removal, lawn mowing, light bulbs, cleaning supplies, etc. 
General Principle: It is better for the utilities/furnishings allowance to be a little high. Since setting the 
Housing and Utilities/Furnishings Allowances is simply a matter of labeling dollars already committed to 
salary, this is a simple way for a congregation to help a pastor reduce their tax burden at no cost to the 
church.3 
 
2. BENEFITS 
The cost to the church for benefits is a percentage of the Effective Salary described in the last 
section. Go to the web site for the PCUSA Board of Pensions for details. https://www.pensions.org/ 
In recognition of our theology of benefits, and in the spirit of caring for our clergy, we recognize that 
there are three main areas where benefits are needed:  health insurance, death/disability coverage and 
retirement income.  For installed pastors, the Board of Pensions requires enrollment in the Pastors’ 
Participation Plan ( https://www.pensions.org/what-we-offer/benefits-packages/Pastors-Participation ) 
which includes medical, pension, death/disability benefits. For non-installed pastors, it is the policy of the 
Presbytery of Northeast New Jersey, that they shall ordinarily be enrolled in the Pastors’ Participation 
Plan.  For dual income families and part time tent making pastors, it is the expectation of the Presbytery 
of Northeastern New Jersey that all of the identified benefit needs will be accommodated either by the 
church or another employer. 

 
3 When the time comes for the clergy to calculate their taxes, they can designate any amount of furnishing allowance not 
actually used for housing-related expenses as regular income—so if the figure too high that doesn’t create any problems with 
the IRS. 
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The Board of Pensions offers an alternate set of benefits which includes pensions, death and disability. It 
is called Minister’s Choice. It is available for pastors who work at least 20 hours/week. The cost is 10% of 
effective salary. https://www.pensions.org/what-we-offer/benefits-packages/Ministers-Choice 
In addition to the basic medical, pension, death/disability benefits, the Board of Pensions offers optional 
benefits, including: dental, vision, supplemental death and disability, along with medical and dependent 
care spending accounts.  Churches can elect to offer these benefits during the annual employer agreement 
process with the Board of Pensions. The pastor then selects among optional benefits.    
3. SOCIAL SECURITY OFFSET (SECA) 
Pastors are required to pay self-employment tax.  This tax is assessed at a rate of 15.3% of their 
ministerial income including utilities and the cash housing allowance or fair rental value of a manse.  To 
assist the pastor in paying this substantial tax many churches include in the terms of call a Social Security 
Offset.  This is generally calculated as 7.65% of the pastor’s cash salary, utilities and cash housing 
allowance or fair rental value of a manse.  The social security offset is NOT included in the Effective 
Salary (pension dues calculation) but it IS included on the pastor’s annual Form W-2.  See the appendix 
for guidance on filling out the pastor’s annual Form W-2. 
 
4. TRAVEL/PROFESSIONAL REIMBURSEMENT 
The Travel/Professional Reimbursement covers professional expenses paid by the church.  Churches 
should adopt an Accountable Reimbursement Plan4 whereby the pastor is reimbursed for properly 
documented professional expenses.  An Accountable Reimbursement Plan describes a plan that 
reimburses the employee (pastor) for expenses incurred in the performance of his/her duties. This plan 
must be administered by the church.  The pastor should submit receipts and/or contemporaneous records 
(mileage log) to the church’s treasurer/bookkeeper for reimbursement.  Professional travel (air/train fare, 
hotel and meals when out of town overnight) should be documented and reimbursed in a similar manner.  
IRS guidelines must be complied with. Items purchased with professional expense dollars are those 
determined by the pastor to be relevant to their work and professional development. Items such as books, 
robes & stoles, cell phones, computer hardware & software purchased in this way are the property of the 
pastor. Cell phone bills may also be reimbursed. 
Reimbursement to the pastor for business use of a personal vehicle can be done by using the IRS standard 
mileage rate or by reimbursing actual vehicle expenses.  In the Accountable Reimbursement Plan it is best 
to refer to the “standard IRS mileage rate” as this rate is changed periodically.  It the church chooses to 
reimburse based on actual expenses they should consult a professional as substantial additional record 
keeping is required. 
An income tax deduction may be possible for any documented unreimbursed travel/professional expenses 
incurred by the pastor.  In this circumstance the pastor should consult their own tax advisor. 
 

 
4 If the church does not adopt an Accountable Reimbursement Plan and chooses to instead pay the pastor a 
set agreed allowance and does not require the pastor to provide documentation to the church, by default, 
has adopted an Unaccountable Plan and must include these payments on the pastor’s annual Form W-2. 
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5. PAID VACATION 
One month vacation consists of four weeks + two work days, and may include up to five Sundays.  
Pastors are allowed to carry over one week of vacation from one year to the next.5 Additional vacation 
may be carried over at the discretion of the session. 
 
6. CONTINUING EDUCATION LEAVE & ALLOWANCE 
The two weeks Continuing Education Leave may include two Sundays. It is the general intent that 
Continuing Education time should be used regularly and steadily. However, with the approval of the 
session, Continuing Education Leave and Continuing Education Allowance may be accumulated for later 
use.  
The Continuing Education Allowance should be paid by the church in compliance with an adopted 
Accountable Reimbursement Plan. Reimbursable expenses incurred by the pastor include tuition and fees 
for relevant continuing professional education, air/train/auto costs, lodging and meals when necessarily 
away from home overnight.  
If a pastor leaves a position, accrued Continuing Education Leave does not extend the duration of 
employment (and benefits) in the same way accrued vacation does. When a pastorate is ending, it is hoped 
that sessions will work with pastors to provide accrued Continuing Education Allowance to a departing 
pastor who wishes to take Continuing Education Leave within a reasonable time after employment is 
ended. Such funds are paid according to the congregation’s Accountable Reimbursement Plan. 
 
7. RETIREMENT SAVINGS PLAN (a 403(b) plan offered by the Board of Pensions) 
Pastors may voluntarily defer a portion of their salary to the Retirement Savings Plan on a pre-tax basis.6 
Such deferment is entirely at the pastor’s option and the amount may be changed at any time. Voluntary 
salary deferment does not alter Effective Salary, does not change terms of call or require approval by the 
congregation (for installed pastors) or the session (for contracted pastoral services). 
Alternately or additionally, a church may make an employer contribution to the Retirement Savings Plan. 
This amount is not included in the calculation for Effective Salary (and therefore does not affect the cost 
of benefits). The pastor may not change this number without renegotiating the terms of call. 
 
8. BIRTH/ADOPTION LEAVE 
Leave around the birth or adoption of a child may be up to eight (8) weeks in length, during which time 
the pastor shall receive full effective salary and full pension dues shall be paid. Upon completion of the 
leave, the personnel will be entitled to return their position. The position will not be filled during the leave 
period except on a temporary basis. This leave is available to parents of any gender.  
Barring unforeseen circumstances, a request for parental leave shall be made not later than a month before 
the requested leave is to begin.  
 

 
5 This provision puts PCUSA churches into compliance with New Jersey’s Earned Sick Leave Law (2018). 
6 NOTE: Unlike most states, pretax contributions to 403b plans are subject to New Jersey state income tax.  
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9. DAY OFF AND HOLIDAYS 
Since pastors work on Sundays, it is expected that the pastor will set aside another day of the week as 
their day off. If the pastor’s day off happens to be on Monday, the pastor should not be deprived of the 
many Monday holidays and may take another day as their holiday (‘comp time’). If the pastor needs to 
work on a day an employer would ordinarily consider a holiday, such as Christmas or Easter, the pastor 
should receive another day as holiday time.  

D. LESS COMMON ITEMS IN TERMS OF CALL 
1. DEBT ASSISTANCE – BOARD OF PENSIONS 
Minister Educational Debt Assistance is available for up to $5,000 per year, for up to five years. Total 
awards may not exceed $25,000 over five years. Pastors must have completed a CREDO conference and 
have an effective salary below $80,000.  The Board considers financial means, the nature and amount of 
your debt, and other factors, as appropriate.  The funds available and number of grants awarded each year 
are limited. Awards are at the discretion of the Board of Pensions. Details can be found at 
https://www.pensions.org/your-path-to-wholeness/assistance-program/receiving-assistance/minister-
educational-debt-assistance-grants . 
 
2. SUPPLEMENTAL MEDICAL COVERAGE 
Several options are available to provide a pastor with supplemental medical coverage to cover expenses 
not paid by the medical plan. The Board of Pensions makes available a Flexible Spending Account (FSA) 
which is recommended.  Health Savings Accounts, Cafeteria Plans, and Section 125 Plans may be 
available to certain individuals not in the Pastor Participation Plan. Each of these possibilities has tax 
implications, may impact other church staff and must be implemented in compliance with regulations that 
are often complex.  A professional should be consulted when implementing any of these plans. 
 
3. DEPENDENT CARE BENEFITS 
A pastor can elect to withhold funds from their cash salary to pay for dependent care expenses.  The 
Board of Pensions offers such a Dependent Care Account Plan.  Churches can elect to offer these benefits 
during the annual employer agreement process. 
 
4. SABBATICAL LEAVE 
Some churches offer a pastor a sabbatical leave. A Sabbatical Leave is separate and distinct from paid 
vacation or continuing education leave.  It is a time of study, renewal and prayer for the pastor, an 
extended time away from church responsibilities to reflect and recharge. Sabbaticals are usually offered 
after an extended time in a pastorate, typically 7 years. Some churches include the promise of a sabbatical 
in an initial offer to a pastor as an incentive for consistent service.  
Though a Sabbatical Leave is separate from paid vacation or continuing education leave, they may be 
combined. Travel/Professional expense allowance and Continuing Education may be used by the pastor 
during Sabbatical Leave. A church may offer additional funds for this purpose. The Board of Pensions 
offers a grant, as do some other organizations.  
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III. MIMIMUM COMPENSATION FOR PERSONS WHO ARE NOT 
MINISTERS OF WORD AND SACRAMENT 
 

A. COMMISSIONED PASTORS  
A Ruling Elder who has undergone special training may be commissioned by the presbytery to serve in a 
pastoral capacity. Such persons are referred to as Commissioned Pastors (CP).7 Minimum compensation 
for Commissioned Pastors is 75% of the minimums for Ministers of Word and Sacrament. This includes 
consideration of years worked in this or a similar position.  
 
1. IS THE COMMISSIONED PASTOR DEEMED CLERGY FOR TAX PURPOSES? 
If a Ruling Elder is commissioned by the presbytery to serve as a Commissioned Pastor, then that CP may 
considered clergy for employment and tax purposes. The rule of thumb is this: if they are allowed to 
administer the sacraments, then they may be deemed clergy. This means they can benefit from the 
Housing Allowance. The SECA allowance can apply to them. They will also need to make quarterly 
estimated tax payments to the IRS like any other self-employed person. 
However, if the CP is not functioning as clergy (or does not want to be classified this way for 
IRS/employment purposes), then they can be a regular employee of the church for whom 
Withholding/FICA is done. Their Cash Salary will equal their Effective Salary. 
 
2. STEPS FOR DETERMINING MINIMUM COMMISSIONED PASTOR (CP) COMPENSATION 

• Determine how many years of experience the CP has in similar work. 
• Using that number of years, look up the minimum Effective Salary in the chart for Ministers of 

Work and Sacrament. Multiply that number by 0.75 (75%). 
o If the CP is deemed clergy, then designate some of the Effective Salary as Housing 

Allowance. 
• The church should remember to budget money for Withholding/FICA. 

o If the CP is deemed clergy, then the church will NOT do ordinary Withholding/FICA. The 
church may consider adding a SECA allowance.  

• Look up the minimum amount of TRAVEL/PROFESSIONAL REIMBURSEMENT on that same 
chart. Multiply that number by 0.75 (75%). 

• Look up the minimum amount of CONTINUING EDUCATION ALLOWANCE. Multiply that 
number by 0.75 (75%). 

• The CP and congregation must negotiate and agree on benefits to be offered. 
• Vacation, Continuing Education Leave, Birth/Adoption Leave and Day Off must be available. 

 

 
7 In addition to COMMISSIONED PASTORS, The Book of Order term also uses the term COMMISSIONED RULING 
ELDERS (CRE). There is also an older term, COMMISSIONED LAY PASTOR (CLP). Feedback from people doing this 
work is that since they are doing the work of a pastor, they really need the word ‘PASTOR’ in their job title.  
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3. PART-TIME COMMISSIONED PASTORS 
Compensation for part time Commissioned Pastors is pro-rated in the same way as pastoral compensation. 
Example: For a half-time position, take all the numbers determined in the previous list and multiply by 
0.5 (50%).  
Hypothetical Example: If the minimum Effective Salary for a Minister of Word and Sacrament was 
$60,000, then the minimum Effective Salary for a CP would be $60,000 x 0.75 = $45,000. If the CP 
position was half time, then the minimum Effective Salary would be $45,000 x 0.5 = $22,500.  
The duration of Vacation, Continuing Education and Birth/Adoption Leave remain unchanged for Part 
Time CPs. This is because their time per week is already reduced for being part-time. For example, a half-
time pastor taking one week of vacation receives only one half-week off. 
 

B. CERTIFIED CHRISTIAN EDUCATORS 
Many persons engage in a ministry of Christian Education in churches, but some have undergone a 
rigorous training and certification process. This policy only applies to Certified Christian Educators, not 
other educators employed by churches. 
“Certified Christian educators are persons certified and called to service in the ministry of education in 
congregations or councils. They shall have skills and training in biblical interpretation, Reformed 
theology, worship and sacraments, human development, faith development, religious educational theory 
and practice, and the polity, programs, and mission of the Presbyterian Church (U.S.A.). … The 
presbytery shall establish minimum requirements for compensation and benefits for Certified Christian 
Educators and Certified Associate Christian Educators… ”  (from the Book of Order, G-2.1103) 
 
Minimum compensation for Certified Christian Educators is based on the minimums for Ministers of 
Word and Sacrament. This includes consideration of years worked in this or a similar position.  
The Effective Salary total is identical (100%) to that of Ministers of Word and Sacrament.8 Social 
Security Offset does not apply, but Withholding/FICA must be done. Travel/Professional Expenses, Paid 
Vacation and Continuing Education Leave & Allowance are all identical to those of pastors. Benefits are 
negotiable. Birth/Adoption Leave and Day Off must be available. 
The PCUSA has an excellent document: “Suggested Compensation Guidelines for Establishing a 
PC(USA) Educator’s Salary”  https://www.pcusa.org/resource/suggested-compensation-guidelines-
establishing-edu/ 
PART-TIME: Compensation for part-time Certified Christian Educators is pro-rated in the same way as 
pastoral compensation. 
 

C. ALL OTHER CHURCH EMPLOYEES 
BENEFITS: The PCUSA Board of Pensions allows your church to offer various kinds of benefits to 
musicians, educators and other staff. There are options for health insurance (minimum 20 hours per 
week). There are no hour minimums for the Retirement Savings Plan, Dental, Vision or Flexible 
Spending Accounts. Offering these benefits as options to your employees generally costs the church 
nothing. Get the details at https://www.pensions.org/ 

 
8 By the tax code, Only clergy may benefit from a Housing, Utilities/Furnishing Allowances, so the Effective Salary = Cash 
Salary. 
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WITHOLDING: While clergy are deemed self-employed by the IRS for many purposes, other church 
employees are not. Since they are regular employees, Withholding/FICA must be done for all positions 
not filled by Ministers of Word and Sacrament or Commissioned Pastors functioning as clergy.9  
 

IV. THE COMMISSION ON MINISTRY (COM) AND TERMS OF CALL 
Ultimately all terms of call for Ministers must be approved by the COM. This policy document is offered 
in hopes of providing clarity so that such approvals are smooth and routine.  
 

A. SITUATIONS WHERE MINIMUM COMPENSATION IS NOT MET 
The COM recognizes that each church represents a unique set of circumstances. It is possible that a 
church may want to request an exemption to the policy on minimum compensation. When this is the case, 
the session must appoint one of its members (not the pastor, certified educator or commissioned pastor) to 
contact a COM liaison to explain the request and the reasons for it. The terms of call are not finalized 
until COM approves the exemption. (The Book of Order does not permit the presbytery to grant an 
exemption to the minimum for installed Ministers of Word and Sacrament, G-2.0804) 
 

V. PULPIT SUPPLY/MODERATOR FEES 
For pulpit supply the minimum fee is $225 + $75 for each additional  worship service in the same church 
on the same day. To moderate a regular/notable meeting of the session or the congregation the minimum 
fee is $125. Additional funds for mileage are not expected.  
NOTE ON FORM 1099-MISC: IRS regulations require a payer to issue a Form 1099-MISC to report 
payments in excess of $600 in a calendar year to non-corporate payees.  That sum would include pulpit 
supply and moderation fees.   
 
INFORMATIONAL NOTE FOR DRAFTS of this document… 
Newark pulpit supply was $165. Pallisades was $200 + mileage. Elizabeth was $200 + $50/additional 
service. 
Newark meeting moderation was $65. Palisades was $100 + mileage. Elizabeth was $100. 
 
 

 
9 Some kinds of positions may be filled by ‘independent contractors’ who are paid with a 1099 rather than a W-2. Withholding 
is not needed for these positions. This part of employment law is tricky; consult a professional about when this is appropriate 
and when it is not.  
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VI. APPENDIX - GUIDANCE IN FILLING OUT FORM W-2 FOR CLERGY 
 

A. Generally ministers are an employee of the church and their compensation is properly reported to 
tax authorities on a Form W-2.   

B. Withholding of Social Security Taxes and Medicare Taxes from a minister’s salary is prohibited. 
C. Ministers are NOT subject to NJ unemployment taxes or disability taxes and these should not be 

withheld from a minister’s salary. 
D. Federal and NJ Income Taxes may be withheld from a minister’s salary but is not required.  It is 

the minister’s option to have taxes withheld from their paycheck or to be personally responsible 
for making estimated tax payments.  If the minister chooses to have the taxes withheld they may 
want to consult with a professional to determine the appropriate amount to withhold.  Reliance on 
the charts in IRS Circular E will almost always result in under withholding. 

E. FORM W-2 (Note that this is the 2017 form.  Boxes on more recent forms are similar) 
 
Box 1 – include cash salary + social security offset + any payments paid under an unaccountable plan less 
any           amount withheld in accordance with a 403B plan. 
Box 2 – Federal income taxes withheld if any.  If no taxes were withheld, leave blank. 
Box 3 – leave blank 
Box 4 – leave blank 
Box 5 – leave blank 
Box 6 – leave blank 
Box 7 – leave blank 
Box 8 – leave blank 
Box 9 – leave blank 
Box 10 – include any dependent care benefits withheld from the cash salary 
Box 11 – leave blank 
Box 12a – code C – value of term life insurance > $50,000.   This number can be obtained from the Board 
of Pensions. 
Box 12b – code E – amount withheld in accordance with a 403B plan 
Box 12c – code DD – cost of employer sponsored health coverage (the medical portion of the pension 
dues) 
Box 12d – leave blank 
Box 13 – check “Retirement Plan” box 
Box 14 – include when applicable 
  Fair rental value of the manse 
  Cash housing allowance 
  Cash utility allowance 
  Actual amount paid for the minister’s utilities 
Box 16 – include cash salary + social security offset + any payments paid under an unaccountable plan. 
         Do NOT subtract 403B contributions withheld. 
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Box 17 – NJ income taxes withheld if any.  If no NJ taxes were withheld, leave blank. 
Box 18 – leave blank 
Box 19 – leave blank 
Box 20 – leave blank 

 

 
 
The above guidance is general and should not be considered applicable to every church’s particular 
circumstances.  Professional guidance should be sought when appropriate. 
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Warrant!
for an 

Administrative Commission 
of The Presbytery of Northeast New Jersey concerning 

the First Federated Church of Bayonne, Presbyterian and Reformed 

September 17 2022 

For everything there is a season, and a time for every matter under heaven: 
a time to be born, and a time to die; 

a time to plant and a time to pluck up what is planted. 
Ecclesiastes 3: 1-2 

Jesus said, "I am the resurrection and the life. 
Those who believe in me, though they die, will live; 

and everyone who lives and believes in me will never die. 
John 11: 25-26 

A commission is empowered to consider and conclude matters referred to it by a governing 
body. The appointing body shall state specifically the scope of power given to a commission. 
A commission shall keep a full record of its proceedings, which shall be submitted to its gov-
erning body to be incorporated in its minutes and to be regarded as the actions of the govern-
ing body itself. (G-3.0109b)  

The decision of an administrative commission shall be the action of the appointing governing 
body from the time of its completion by the commission and the announcement, where rele-
vant, of the action to parties affected by it. Such decision shall be transmitted in writing to the 
stated clerk of the governing body, who shall report it to the governing body at its next meet-
ing.  A governing body may rescind or amend an action of an administrative commission in 
the same way actions of the governing body may be modified.  (G-3.0109b) 

Since 1828, the First Federated Church, Presbyterian and Reformed, has existed as a faithful 
witness to the Gospel of Jesus Christ in the City of Bayonne. Christ Presbyterian Church Fed-
erated in 1952 with First Reformed Church (established 1828), itself being a 1951 merger 
with Third Reformed Church. Seeing the community from its roots as Bergen Neck through to 
modern Bayonne the Church listed on both the State and National Registers of Historic Places 
has been a beacon of Christ’s love in its community.   

In the 1990’s following a period of decline in membership and much deterioration of the 
building under the leadership of their longest serving pastor Rev. Barbara Kotora, the small 
group worshiping there was able to fundraise and complete an extensive renovation of the his-
toric building. The building secured, the congregation then began reaching out to the commu-
nity through a weeknight video series, welcoming in 12 step groups and a community chorus 
to use their facilities, partnering with a day care and other community engagement activities.  
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Following Rev. Kotora’s retirement in 2020 and in the aftermath of the COVID-19 pandemic, 
the small remnant who remain find themselves no longer able to maintain divine worship, nor 
the building administration duties. They requested of the Presbytery and the Classis to be re-
moved from their duties no later than 9/30/2022.  !

The COM of the Presbytery of Northeast New Jersey therefore requests that the presbytery, at its 
7th Stated Meeting on September 17, 2022, create and empower an Administrative Commission. 
This Administrative Commission shall have the power to conclude the following actions:  

1. To assume the original jurisdiction of the Session/Board of Elders/Consistory of First 
Federated Church. 

2. To dissolve the First Federated Church.  

3. To provide for the continuing spiritual and pastoral care of the remaining members of the 
First Federated Church.  

4. To transfer members of First Federated Church to other congregations and to provide for 
pastoral care for those who do not wish to, or are unable to transfer their membership.   

5. To grant letters of dismissal to members for those who have not found a new church after 
a period of one year.  

6. To take possession of all real and personal property of First Federated Church along with 
financial records and inventories of equipment and to oversee transfer of all real property 
and accounts to the Presbytery or Classis. 

7. To ensure that bills are paid, the property is maintained and secured and adequate insur-
ance coverage is in place.  

8. To consult with the Session/Board of Elders/Consistory or its representatives regarding 
requests the congregation may have relating to the disposition of equipment, memorials 
and other property, honoring them where possible and to retain such for future use at the 
discretion of the Presbytery and Classis.   

9. To assert the claim of the Presbytery and Classis to any property of the  First Federated 
Church not known at this time or property which may come as beneficiary of a will or 
trust not known at this time. 

10. To assert that the First Federated Church property remains a vital asset to the ministry of 
the Presbytery of Northeast New Jersey and the Classis of greater Palisades and to hold 
prayer services on the property. 

11. To discern, in consultation with the COM and Vision Team (Trustees) of the Presbytery 
as well as their equivalents at the Classis, the future use of the real property and in the 
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event that the decision is to sell the property to carry out that sale. The RCA prefers sale 
to be held as a last resort only after all new ministry possibilities are exhausted. This will 
include a community needs assessment as well and consideration of possibilities for new 
worshiping communities in this community.    

12. To transfer to the Stated Clerk for forwarding to Presbyterian Historical Society all offi-
cial records of the congregation. Other historical records shall be transferred to the stated 
clerk for storage or transfer to PHS at their direction. Records may also be transferred 
instead for deposit to the RCA equivalents if the commission deems that a more appropri-
ate repository.  

13. To work with the current tenants in the building and other groups who use the facilities  
to insure a smooth transition. 

14. To complete any additional tasks necessary to close the corporation of the church.  

15. To see that the long life and faithful history of the First Federated Church, and its an-
tecedents is suitably celebrated in a service of worship.  

In undertaking these actions, the Administrative Commission shall be sensitive to the memory, 
heritage, and concerns of the members of the First Federated Church.  

The Administrative Commission shall invite members of the First Federated Church to partici-
pate in its work with voice but without vote.  

Membership in this Administrative Commission shall be by appointment of the Moderator of the 
Commission on Ministry for the 3 PC(USA) Members. Additionally the Classis of Greater Pal-
isades of the RCA shall appoint 3 members according to their own processes and customs.   

This Administrative Commission shall report its actions to a future Stated Meeting of the Pres-
bytery of Northeast New Jersey. They shall provide the Presbytery with interim reports semi-an-
nually and their warrant shall conclude with the completion of the above delegated tasks.     

Rev. Bobbie Arrowsmith, Chair, COM of the Presbytery of Northeast New Jersey  
Rev. Jeremy T. Campbell, Stated Clerk of Presbytery 
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DRAFT Vision Team Minutes


Attendance

CRE Kirk Woodward

TE Steve Huston

TE Jeremy Campbell

RE Gayle Griffin

RE Skip Winter Jr.

TE Dan Martian 

TE Bill Schramm

RE Linwood Bagby

CRE Maria Santa

RE Debbie Johnson

TE Berj Gulleyan


Excused

TE Berj Gulleyan

TE Timothy Son

TE Wanda Lundy


Guests:

TE Joanne Van Sant

TE Eileen Lindner


The Vision team met for its regular meeting on Thursday May 19th at 4PM via zoom. In addition 
to members of the Vision Team, some members of the Process Development Team which had 
been working with Counterstories Consulting joined the vision team to debrief that experience 
and share thoughts on next steps. 


Following prayer and devotion let by Steve Huston It was Voted to enact the following 
corporate resolution “Be it resolved that the trustees of the Presbytery of the Northeast New 
Jersey, Inc appoint Rev. Denise Kennedy as Treasurer of the Corporation. This appointment is 
effective as of 2/15/2022 the date of her election by the ecclesial body. It is further resolved 
that the authorized signers for accounts held by the Presbytery of the Northeast New Jersey, 
Inc. be Rev. Kennedy, Judith Tharaud assistant treasurer, and Rev. Jeremy Campbell Stated 
Clerk and corporate secretary.” This was precipitated by what was being asked in order that 
the presbytery receive the Zimmerman funds which were part of a bequest. 


The group then had a chance to debrief their experience with counterstories and to continue to 
discuss the report and recommendations. From the discussion the following themes emerged, 
folks felt the report didn’t feel particularly tailored to our unique needs, it felt generic and 
recycled. Second there is the feeling that this is a lot of work, needs to involve a lot of people 
and at this point in the pandemic people are tired and engagement is very difficult. Third there 
is an acute current need for administrative and some governance and financial structure to be 
built out and lastly there is a desire/need to develop relationships within the new presbytery, 
with congregations and to listen deeply.   


There was discussion of putting together teams to work on different areas of those 4 foci which 
emerged  
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It was VOTED to continue to the first two steps on our own from the process outlined by 
counterstories. Additionally we will focus on helping congregations emerge from COVID, 
developing capacity for pastoral leadership and building relationships.


There was lengthy discussion of how to build out some more administrative structure and it 
was agreed that some proposals would be brought back in June. It was also agreed that the 
Leadership Summit will be a key part of increasing communication. 


the meeting was closed with prayer 


Attest


Jeremy Campbell

Organizing Co-Leader/Stated Clerk/Corporate Secretary 
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DRAFT Vision Team Minutes


Attendance

CRE Kirk Woodward

TE Steve Huston

TE Jeremy Campbell

RE Gayle Griffin

RE Skip Winter Jr.

TE Dan Martian 

TE Bill Schramm

CRE Doris Peterson

TE Joanne Van Sant

CRE Maria Santa

RE Debbie Johnson


Excused

TE Berj Gulleyan

RE Roger Widicus

TE Timothy Son

TE Wanda Lundy

RE Linwood Bagby


The Vision team met for its regular meeting on Thursday June 16th at 4PM via zoom.


Following prayer and devotion let by Steve Huston new members of the vision team were 
welcomed and introductions facilitated…


It was Voted to authorize CP Debbie Gargiulo to serve on COM pending her election but the 
presbytery at the next stated meeting…


It was Voted to settle the pastoral sexual misconduct lawsuit according to the terms of the 
proposal. Additional information is available on an as needed basis according to the Sexual 
Misconduct. Please note that the events alleged in this lawsuit took place in the early 1980’s 
and that the alleged abuser is not a currently a member of this presbytery. 


Building relationships within the presbytery was discussed. Lots of ideas for gathering were 
discussed both small and large… It was agreed that we will look to have some picnics over the 
summer, an event at Johnsonburg in the fall, along with some small groups for various 
purposes.


Finance structure sketch and discussion is on hold til next month — will integrate feedback 
from FTF and others between now and then. 


Vision proposal from Gayle was discussed and overall well liked by the group… will continue to 
refine as we move through this interim period. 


the meeting was closed with prayer 


Attest


Jeremy Campbell

Organizing Co-Leader/Stated Clerk/Corporate Secretary 
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DRAFT Vision Team Minutes


Attendance

TE Steve Huston

TE Jeremy Campbell

CRE Kirk Woodward

CRE Doris Peterson

CRE Maria Santa

RE Gayle Griffin

RE Skip Winter Jr.

TE Dan Martian 

TE Bill Schramm

TE Joanne Van Sant

CRE Maria Santa

RE Debbie Johnson

TE Berj Gulleyan

RE Roger Widicus

TE Wanda Lundy


Excused

TE Timothy Son

RE Linwood Bagby


The Vision team met for its regular meeting on Tuesday August 23rd at 4PM via zoom.

 A quorum were present. 


Rev. Steve Huston opened the meeting with prayer and offered the vision team an opportunity 
to share around the question of “What gives us life/energy?…” 


Steve reviewed the map of the presbytery he has been sharing over the course of the summer 
with the Vision Team and offered a time for feedback and the opportunity to submit feedback in 
the weeks ahead for those who prefer to think on it for a while before responding.


Steve also shared some of what he has been hearing as he has been going around the 
presbytery listening to pastors and sessions.


Jeremy presented the plan for the proceeds of the sale 377 Clinton Ave in Newark, formerly 
Elmwood Central. The plan is supported by Elmwood’s leadership, The administrative 
commission which has been serving them and the Finance Task Force of the Presbytery. It was 
VOTED to enact that plan which is appended to these minutes, including the requested 
forgiveness of loan interest. 


The meeting was closed with prayer. 


Attest


Jeremy Campbell

Organizing Co-Leader/Stated Clerk/Corporate Secretary
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Sale of 377 Clinton Ave


Sales Price $400,000 
Closing Costs ($8300) 
Real Estate Transfer Fee ($3300)

Real Estate Commissions ($0)

Real Estate Lawyer ($5000)

Reimbursements ($94,233.76) 
to Elmwood Various utilities/Carrying costs never taken over by Newark/PNENJ($5500) See list

to Newark Presbytery/PNENJ property insurance ($13,733.76)

to Newark/PNENJ Central”Trustees”/Title Litigation Expense ($75,000) 

Net Proceeds $297,066.24 

Distribution/application of Net Proceeds 
$240,000 loan principle to PNENJ*

$20,000 loan principle to PNENJ**

$37,066.24 remainder to Elmwood


*It is the request of the Elmwood Session and the AC which has been serving them that the 
interest on this loan be forgiven when the principle is repaid. Vision Team will consider this 
request.

**It is the understanding of Elmwood, the AC and Warren McNeill that this loan was interest 
free. 


As such PNENJ will receive about $348,733.76 from this sale. The utilities, real estate lawyer 
and litigation expense are best estimates and will be updated with the most accurate info 
available at the time of settlement. 
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Co-Leader / Resource Presbyter Report
September, 17 2022

Working in the office during my first year as your Organizing Co-Leader is exactly what I needed
to do in order to help consolidate and organize three offices, three phone systems, three filing
systems, three…I think you get the picture. So when my first year anniversary rolled around in
June, I made a decision that it was time to get out of the office, travel around, and get to know
more about your and the communities that make up our new presbytery. Over the past three
months I spent my time visiting with sessions, pastors, and attending worship in a number of our
congregations. To date, I have made 30 visits and since I began in 2021 I’ve been able to
worship with 40 of our congregations. In total, I’ve connected with 57 of our 98 congregations. I
still have a long way to go but don’t be surprised if you see me in your pews sometime this fall
or you receive a request from me to meet up face-to-face.

It is also important to me that I visit with all of you who are not engaged in congregational
ministry - our chaplains, mission co-workers, and those working in various institutions. You can
also expect an email from me so that I can hear how the presbytery can be a resource to you in
your particular ministry. And of course, I want to connect with the 65 members of the presbytery
who are honorably retired. If you want to reach out to me directly to set something up, please
send me an email [shuston@pnenj.org] or send me a text [973-953-6700].

During my visits, I’m drawing on four questions from my appreciative inquiry toolbox. The four
questions focus on:

1. Strengths - What are the strengths of your congregation/ministry?
2. Opportunities - What are the opportunities that exist in your community/setting to utilize

those strengths in new ways?
3. Aspirations - What is your preferred future or the future to which God is calling you?
4. Results - What results will tell you that you are heading in the right direction?

Let me just pause and say that we have an amazing Presbytery. I am so impressed with what
you are doing. You are feeding thousands of people every month and creatively meeting needs
that are not being met by other organizations. What stands out the most is your love for one
another, for the church, and for your community. You witness is strengthening the whole church
and giving glory to God.

And yet, there is also a sense that some things have been lost during the pandemic. The final
question I ask is, “How can the Presbytery be a resource to you?”  What I’ve learned from
asking this question is that there are no universal resourcing needs. Each person or group I’ve
talked to has a unique set of circumstances and the presbytery staff is just a phone call, email,
or text away to help answer your questions. And where there are areas of overlap, we are
beginning to explore how we can bring people together to resource and support one another.
For example, many people are asking,  “How do we get people to return to in-person worship
and how do we better connect with our community?”
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One potential way to address these common concerns is through the development of
“Communities of Practice.”  In a nutshell:

“Communities of practice are groups of people who share a concern or a passion for something
they do and learn how to do it better as they interact regularly.” Etienne and Beverly
Wenger-Trayner

While the current conversation about Communities of Practice comes out of the tech world, it is
an ancient practice that looks a lot like the early church. When I first read about the concept, I
thought about Hebrews 10:24-25 which is also quoted in our missional invitation,

And let us consider each other carefully for the purpose of sparking love and good deeds. Don’t
stop meeting together with other believers, which some people have gotten into the habit of
doing. Instead, encourage each other, especially as you see the day drawing near. CEB

Below are some of the things that can happen in a community of practice.
● Problem solving: “Can we work on this design and brainstorm some ideas; I’m stuck.”
● Requests for information: “Where can I find the information on this thing?”
● Seeking experience: “Has anyone dealt with an issue like this before?"
● Reusing assets: “We started a new program last year. I can send it to you and you can

easily tweak it for your needs.”
● Coordination and synergy: “Can we combine the purchasing of supplies so we can get

a better discount?”
● Discussing developments: “What do you think of the new resource? Does it really

help?”
● Documentation projects: “We have faced this issue five times now. Let's write it down

once and for all.”
● Visits: “Can we come and see your program? We want to establish one in our

community.”
● Mapping knowledge and identifying gaps: “Who knows what? What are we missing?

What other groups should we connect with?”

Communities of Practice often happen organically but they can also be intentional communities.
I believe this model, which has existed by many names in the church, is one possible way to
embrace the missional invitation to shift from regulatory oversight to mutual accountability,
creating spaces of safety, respect, and honor where each leader and ministry is cherished and
supported. It is also a shift from a focus on institutional maintenance to relationship building that
directly impacts the day-to-day ministry of the body of Christ, wherever it is called to serve.

Peace and Joy,

Steve Huston
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ADMINISTRATIVE COMMISSION 
COMMUNITY PRESBYTERIAN CHURCH MOUNTAINSIDE 
REPORT TO THE PRESBYTERY 

August 4, 2021: An AdministraCve Commission for the Community Presbyterian Church—
Mountainside, was authorized by the Presbytery of Northeast New Jersey at a special called 
meeCng.  The AC was given the responsibility to visit CPC-M, to inquire into difficulCes there 
giving all persons who wished the opportunity to be heard, and to seVle whatever difficulCes 
were discovered. Specifically, the AC was charged to conduct a full financial review or Audit of 
the church’s finances; to take original jurisdicCon for maVer of personnel and discipline; and to 
order, a\er thorough invesCgaCon, that the presbytery assume original jurisdicCon over CPC-M 

September 15, 2021: The AC was convened for the first Cme by the liaison to CPC-M from the 
Presbytery COM, Elder Claire Davis. Rev. Jeremy Campbell and Rev. Byron Leasure also joined 
this meeCng. Rev. Leasure’s report to the CPC-M Session was reviewed. Through August, 2022, 
the AC itself met nearly 20 Cmes in addiCon to the meeCngs listed below. 

September 30, 2021: The AC met with the Session of the CPC-M to review the Warrant 
establishing the AC 

October 5, 2021: The AC met with the Personnel CommiVee at CPC-M to determine maVers 
that were pending. 

October 12, 2021: The AC met with the CPC-M Session to talk about their reacCons to Rev. 
Leasure’s report. 

October 14, 2021: The AC held a Zoom meeCng with Rev. Leigh Gillis, the interim who had 
served CPC-M before Rev. Anna Cooper was called as Pastor. 

October 28, 30 & November 11, 2021: The AC met individually with nearly 20 members of CPC-
M who had signed up to meet with the AC to express their views about what had happened at 
CPC-M. 

October 30, 2021: The AC met with CPC-M Personnel CommiVee. 

November 4, 2021: The AC met to discuss what had been learned from conversaCons with 
members of CPC-M and to consult with Rev. Campbell to consider next steps. 

November 11, 2021: The AC met with Rev Jeremy Campbell, deciding, with a pending 
congregaConal meeCng at which the slate of Elders being nominated was under threat of being 
challenged at the upcoming CongregaConal meeCng, that it would assume original jurisdicCon. 
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November 16, 2021: The AC met with the CPC-M Session to announce its decision to exercise its 
authority granted by the Presbytery to take original jurisdicCon. The decision was made in order 
to: 
a) prevent facCons from causing further harm 
b) allow Cme for reconciliaCon and healing 
c) provide Cme for leadership training 

December 5, 2021: A CongregaConal MeeCng was held at CPC-M, moderated by Rev. Campbell, 
at which the congregaCon elected two members of CPC-M, nominated by the AC, to serve on 
the Designated Pastor NominaCng CommiVee. In addiCon, the other members of the DPNC 
were reported which included two members of the AC, a liaison from the Presbytery COM, and 
Rev. Campbell. Deacons and Trustees were also elected. 

December 14, 2021: The AC met with commiVee leaders, a representaCve of the Deacons, and 
the President of the Board of Trustees to hear reports and to conduct regular church business. 

January 18, 2022: The AC met with commiVee leaders, a representaCve of the Deacons, and the 
President of the Board of Trustees to hear reports and to conduct regular church business. 

January 20, 2022: The DPNC convened for the first Cme. The commiVee conCnued its work, 
meeCng around 20 Cmes before Memorial Day. 

February 22, 2022: The AC met with commiVee leaders, a representaCve of the Deacons, and 
the President of the Board of Trustees to hear reports and to conduct regular church business. 

March 22, 2022: The AC met with commiVee leaders, a representaCve of the Deacons, and the 
President of the Board of Trustees to hear reports and to conduct regular church business. 

April 26, 2022: The AC met with commiVee leaders, a representaCve of the Deacons, and the 
President of the Board of Trustees to hear reports and to conduct regular church business. 

May 24, 2022: The monthly scheduled AC meeCng with congregaConal leaders was canceled 
due to COVID infecCons. In consultaCon with those leaders, the AC decided to suspend monthly 
meeCngs during the summer. 

June 13, 2022: Magone and Company, CPA’s began work on a financial review at CPC-M, as 
required by the Presbytery in the Warrant establishing the AC. 

July 26, 2022: The AC met with the candidate selected by the DPNC, approving unanimously his 
call to become the Designated Pastor at CPC-M. 

August 4, 2022: The AC and the DPNC met with the COM to present the DPNC candidate. The 
COM unanimously approved his membership in the PNENJ. 
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MOTION 

The AdministraCve Commission formed by the Presbytery of Northeast New Jersey on August 4, 
2021 to work with the Community Presbyterian Church, Mountainside, requests a six month 
extension in order to complete its work. During those six months, the AC plans to work with the 
Designated Pastor to conduct leadership training in the congregaCon with a view towards the 
congregaCon elecCng a Session in early 2023 to which the AC will return original jurisdicCon, 
filing a final report with the Presbytery on its acCviCes.
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Stated Clerk’s Report September 17th 2022 

A) Consent Agenda 
       1)Approve the Docket for this meeting 

       2)Approve the Excuses collected at the meeting 
       3)Approve the minutes and attendance of the November 2021, February    
            2022 and May 2022 meetings.  
      4)Receive the Treasurer’s Report 
      5)Receive the Report of the COM 
      6)Receive the reports from the Community Ministries and Grants Review    
          Teams. (if any) 
      7)Receive the minutes of the Vision Team  
      8)Receive the written report of the Co-Leader/Resource Presbyter. 
      9)Receive the written report of the Co-Leader/Stated Clerk  
    10)Receive the report of the administrative commission serving Community    
         Mountainside and extend their warrant 6 months at their request according 
        to the rationale in the report. 

B)Sexual Misconduct Policy — There were no implementations of the Sexual Miscon-
duct policy in 2021. Boundary training was offered to members of the presbytery pur-
suant to the policy and COM is planning boundary training offerings for 2022. 

C)Appointments to Administrative Commissions — Per the warrants adopted by 
the presbytery the following presbyters have been appointed to administrative 
commissions by the Convener of the Commission on Ministry in consultation with the 
Stated Clerk. 

New Milford 
Teaching Elder Ken Macari 
Ruling Elder Debbie Murphy  
Commissioned Pastor Maria Santa 

Linden Calvin 
Teaching Elder Dan Martian 
Ruling Elder Linda Macari 
Ruling Elder Skip Winter
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Sept 2022 Stated Meeting

First Name Last Name I will be attending this meeting as a... Congregation or Presbytery where you are a member.

William Schram Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) First Presbyterian at Caldwell

Debbie Gargiulo Commission Pastor / CRE Presbytery of the Northeast NJ

Joan Davies Ruling Elder Commissioner First Presbyterian Church Ridgewood

Elizabeth Resch Ruling Elder Commissioner The First Presbyterian Church at Caldwell

Roberta Arrowsmith Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) H.R.

Martin Ritchie Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Tenafly

berj gulleyan Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) first presbyterian Ramsey, 

Suzanne Broffman Ruling Elder Commissioner Presbyterian Church in Leonia

Doris Glaspy Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) COM

Joyce Lynch Guest Bethel Presbyterian Church,  New Jersey

James Cella Ruling Elder Commissioner West Side Ridgewood

Nana-Yaa E Gyasi Guest First Irvington

Lynda Blaney-Smith Guest Roseville Presbyterian Church - Clerk of Session

LL DuBreuil Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Willow Grove,  Scotch Plains

Dan Martian Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Livingston

Linda Macari Ruling Elder Commissioner Fanwood Presbyterian Church

Sara Benedetti Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) The Presbyterian Church in Westfield

Skip Winter Member of the Vision Team First Presbyterian Cranford

Martha Day Commission Pastor / CRE Member of Central Montclair

Scott Schmidig Guest First Presbyterian Church of Moonachie

Laura Phillips Convener / Chair / Member of a Presbytery Entity Pres Church of Upper Montclair

Elizabeth McNair McNair Ruling Elder Commissioner First Presbyterian Church Hackensack

Ed Hoener Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) First Pres. Rahway

Anna Taylor Sweringen Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Palisades

Doris Peterson Commission Pastor / CRE PNENJ

Louis Kilgore Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) High Mountain

Heather Brannon Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Wyoming Presbyterian Church

Ron Thompson Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Townley Presbyterian Church

Pam Shaw Ruling Elder Commissioner Presbyterian Church in Westfield

LOUISE SGARRO Guest Community Presbyterian,  Mountainside NJ

Susan Friedl Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) NENJ

Joanne Van Sant Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Friends to Friends Community Church Validated Ministry RCA

Diane Curtis Please excuse me from the meeting Living Hope Presbyterian

Lawrence Stephens III Ruling Elder Commissioner UPC-Paterson

Adina Yacoub Ruling Elder Commissioner Mideast Evangelical Church

Allegra Hoots Guest United Presbyterian Church Plainfield

John Dusinberre Ruling Elder Commissioner First Presbyterian Church at Caldwell

Gayle Griffin Member of the Vision Team Roseville PC

Vicki Sanborn Guest Wyoming Presbyterian Church

Jeffrey Leininger Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Edward Clydesdale Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) n.a.

Rose Sheehan Ruling Elder Commissioner Elmwood Park

ALICE TAYLOR Guest CLAREMONT LAFAYETTE UPC

Nolly Mendez Guest Warren Point - Iglesia Presbiteriana Hispana

Kenneth Macari Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Fanwood

Elizabeth Parks Guest Osceola Presbyterian Church (Clark NJ)

Warren McNeill Guest Prospect

Bruce Ballantine Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) First Presbyterian Church of Ridgewood

Debra Given Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Cheryl Greene Guest Claremont Lafayette United Presbyterian Church

Marcy Steele Ruling Elder Commissioner First Pres,  Englewood

Joo Whang Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) True Light Presbyterian

Lynn Santulli Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Crescent Avenue Presbyterian Church

Lyle Brehm Convener / Chair / Member of a Presbytery Entity Central Presbyterian Church

Alex Shipley Ruling Elder Commissioner Rahway First Pres.

Bill Anderson Ruling Elder Commissioner Central Presbyterian Church

Lynn Rubier-Capron Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Mary Jane Eimer Ruling Elder Commissioner Presbyterian Church at Tenafly
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Edgar Miller Ruling Elder Commissioner Presbyterian Church of Teaneck

Marcus Lambright Guest Community PC--Presbytery of the Coastlands

Osvaldo NUESCH Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) South Presbyterian Church in Bergenfield

Keema George-Bah Ruling Elder Commissioner Roseville Presbyterian Church

Peter Wilkinson Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Danny Mitchell Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) new jersey

Joseph Garabedian Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Armenian Presbyterian Church,  Paramus

Brooks Smith Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

John Myers Ruling Elder Commissioner First Presby Church of Ramsey

Maria Santa Ruling Elder Commissioner Presbytery of Northeast New Jersey

Michael Capron Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) First Presbyterian Elmwood Parkl

Kwabea Ako-Addo Ruling Elder Commissioner First Presbyterian & Trinity,  South Orange,  NJ

Dianna Fuller Guest Bethany Presbyterian Bloomfield

Bonnie Ruggiero Guest Willow Grove,  Scotch Plains

Donald Steele Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Presbytery of North East New Jersey

Betty Tom Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Jon Brown Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Old Bergen Church,  Jersey City

Georgianna Williams Ruling Elder Commissioner Bethel Presbyterian Church, 

Christopher Belden Please excuse me from the meeting Northeast New Jersey

Kirk Woodward Commission Pastor / CRE Central Montclair

Martha Curry Ruling Elder Commissioner United Presbyterian Church of West Orange NJ

Michael Granzen Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Second Presbyterian Church,  Elizabeth

Roxanne Burrus Ruling Elder Commissioner Elmwood United Presbyterian Church

Anne Kenderes Ruling Elder Commissioner Calvin - Linden

Emily Rishel Ruling Elder Commissioner Grace Montclair

Liz Hemminger Guest Bloomfield Presbyterian

Rita Boyer Certified Christian Educator / Certified APA Prospect,  Maplewood

Timothy Tarantino Please excuse me from the meeting Watchung Presbyterian Church,  Bloomfield,  NJ

Barbara Shaw Jenkins Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Presbytery of the Northeast

Kee Boem So Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Grace and Love Presbyterian Church (Tenafly)

Roberto Fois Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Presbytery of the Northeast of NJ

laurin mcarthur Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) HR

Barbara Piercy Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) PNENJ

Jupiaci Gomes Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Hillside Millennium Presbyterian Church

Eileen Lindner Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) NENJ

Paulete La Terra Ruling Elder Commissioner St. Paul's Presbyterian Church

Janet Pederson Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) North east presbytery

Anita Wright Minister Member of PNENJ (Teaching Elders,  Honorably Retired Ministers,  etc) Trinity Presbyterian Church,  Montclair

Denise Kennedy Member of the Vision Team 1st Presbyterian Church,  Irvington

Ethelyn Fulton Former Moderator Bloomfield Presbyterian Church on the Green

Paul Gish Ruling Elder Commissioner First Pres Cranford
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