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In order to achieve a budget that did not exceed a 6% draw on presbytery reserves/investments
in 2023, the following changes have been made.

After closer inspection, it was discovered that budgeted numbers for per capita were based on a
total membership of 13,496. After checking with the General Assembly’s record, our 2022
membership is actually 13, 081 members. A decrease in membership of 415. With that number
in hand the following was corrected:

Line 2 - Per Capita Current Year income has been reduced from $539,840 to $523,240, a
decrease of $16,600.

Line 44 - Per Capita paid to GA decreased from $132,936 to $128,848, a decrease of $4,088

Line 45 - Per Capita paid to Synod decreased from $55,344 to 53,632, a decrease of $1,712

With this information per capita participation was considered.

Line 4 - Uncollected Per Capita. Based on the adjustment to Line 2 and anticipated 2022 per
capita receipts, an estimated 72.25% per capita participation rate will leave an unpaid amount of
($145,199). Recognizing there is a choice to stay with a percentage or the dollar amount in this
situation, the dollar amount was chosen.

Line 6 - Total Per Capita. With the adjustments to lines 2 and 4, we project a total per capita of
$378,041. This is only an increase of $153 from the proposed budget.

Looking through the budget, it was discovered there were areas where the budgeted amount did
not reflect actual expenses and the following adjustments were made.

Line 53 - Software and Technology. It is reasonable to reduce the budgeted amount from
$14,839 to $7,750 for a savings of $7,089.

Lines 60 and 75 - Professional Expenses for Co-Leaders. It is reasonable to reduce the
budgeted amount from $9,000 to $5,000 for a total savings of $8,000 for the two positions.
Please note that in a year with an in person general assembly, an additional $2,500 will need to
be budgeted for each position to cover travel, lodging, and meals.

Line 121 - Professional and Continuing Education expenses for non-executive positions. Lines
86-87, 95-96, 105-106, 111, 117-118 were eliminated and $2924 was added to line 121 to be
used for staff development and expenses in 2023.



Line 126 - Legal Fees. While this is a difficult item to predict, based on current and pending
litigation, it is reasonable to reduce the budgeted amount from $25,000 to $15,000 for a savings
of $10,000.

In order to further reduce spending, the following decreases were also made.

Line 129 - Vision Team Discretionary. By reducing the budget from $50,000 to $29,500, a
savings of $20,500, the Vision Team can still fully fund its top priority of building relationships
while looking for creative options to pursue its other priorities.

Line 133 - Community Ministry and Grant Support. The Community Ministry Commission and
the Grants Commission both agreed to a reduction of $10,000 in their budgeted amount
reducing that line from $170,000 to $160,000.

With these corrections, adjustments, and reductions, the total income increased by $153 and
the total expenses decreased by $64,454.


