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While I was a member of the Vision Ministries Committee in one of my former presbyteries, we
used to be teased by the other members of presbytery and were often referred to as the airy
fairy committee. They said this because we spent almost all of our time looking over the horizon
and discussing what we saw. And when the presbytery leader came and asked us to lead a
visioning process with the presbytery so we could then develop a strategic plan. I remember
people on the committee joking that vision statements and strategic plans were so 20th century.
By the time we finished the process, they argued, the landscape would have already changed.

The Vision ministries team was created because people recognized that so much time was
being spent putting out fires and managing the daily work of the presbytery that there was little if
any time to think about, let alone discuss, the future. Our task was to consider the adaptive
changes that needed to take place while the rest of the presbytery focused on the technical
details.

I share this with you because this was the bias I brought to our Vision Team. It took me a while
to realize this was not what other people were thinking. There is still no consensus on what the
vision team is called to do. We are still figuring out its role.

Back in August of last year, I wrote an article for the presbytery newsletter in which I began to
address this issue and share the direction of my thinking. Drawing from both the Book of Order
and the NJ Missional Invitation, I was reminded that we often confuse a congregation’s council
(the session) with a presbytery’s council (all the minister members and congregations in a
particular region.)

The reason people get confused is because many presbyteries have a “council” that is elected
to help coordinate and manage the work of the presbytery. These “councils” might include the
moderator and vice-moderator along with the chairs of all standing committees, some at-large
members, and staff. The “council” may even serve as the Board of Trustees. I’ve even heard
people refer to these “councils” as “the presbytery’s session” - but that is not our polity. In order
to be less confusing, some presbyteries have renamed their “councils” as coordinating cabinets
or leadership teams - although their function remains largely unchanged.

While the presbytery does not have a mission statement that we developed on our own, we do
have a shared mission “to help congregations and the church as a whole to be more faithful
participants in the mission of Christ.” [G-3.0101] This is actually a good definition of what it
means to be missional. Indeed, our missional invitation quotes Paul Hooker who states.

Mission is not an item on the “to do” list of the Church; the mission of God is the reason for the
Church. Congregations in particular and the Church as a whole do not exist to serve their



own aims or even to guarantee their own survival. We exist solely to participate with Christ in
expressing the love of God to the world, a love that “empties itself” for the sake of the world,
even to the point of death.

One of the challenges ahead of us is emptying ourselves of how we think a presbytery has to be
organized in order to function “properly”. At their meeting next week, I am asking the Vision
Team to consider the job description for a new Administrative Operations Committee. While it
will be easy to focus on the technical details of the committee, it is the adaptive changes that I
feel the Vision Team is best suited to address. I see the Vision Team as a place where we are
not bound by deadlines and action items so we have more freedom to invite God into our
conversations and discern how God is transforming the very idea of what it means to be a
presbytery. And as we continue to discern, and as we bring more people into the process, there
will occasionally be actions for the presbytery to take.

I understand this may not sit well with everyone in the presbytery and that is okay. It is important
to hear from everyone in this process. That is part of the reason the Vision Team will be focused
on bringing people together this year in a number of small gatherings. The goal is to help
facilitate new relationships within the presbytery while also engaging people in dialogue about
our ongoing transformation.

Thank you for being a part of the process.
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