
Vision Team

DRAFT minutes 10/24/2023


Attendance


Members

Leah Fowler

Berj Gulleyan

Doris Peterson

Kirk Woodward

Linwood Bagby

Joanne Van Sant

Wanda Lundy

Marcus Lambright

Dan Martian 

Jeremy T. Campbell

Denise Kennedy


Excused

Maria Santa

Debbie Murphy 

Dave Myers

Gayle Griffin

Roger Widicus

Steve Huston


Guests

Rick Friedl - Finance Team


Vision Team met for its regular meeting on zoom at 4:37 PM on October 24th 2024. Rev. 
Campbell opened the meeting with prayer. 


Elder Rick Friedl convener of the Finance team shared the proposed 2024 budget with the 
vision team solicit their input and laying out the process used so far as well as the plan moving 
forward. He shared about the current financial position and the plans going forward in terms of 
our draw on our investments and as well leveraging our investments to be able to better 
support ministry. He answered questions the vision team had, and outlined the process to roll 
out the budget to the presbytery. Vision team members remarked that the budget process this 
year felt different than in years past not only because of the process bit the tone of the 
conversation felt more about ministry and mission.  


The vision team discussed the position description for a new Community Mission Team  It 
VOTED to approve this position description if the way be clear from the existing groups, and if 
it requires major adjustment we will circulate by email. It follows the format we have been 
developing as we have redesigned other areas of our work.  


It was VOTED to use $750 of our vision team budget to cosponsor a pastors breakfast on 
saturday 1/13 which will feature speakers Rev. Dr. Micah McCreary president of NBTS and Rev. 
Dr. Neal Presa former moderator of the general assembly.  


There was a great discussion and debrief of the presbytery meeting which saw little in person 
attendance. The vision team liked the idea of one presbytery convocation in person each year, 
with big speakers and learning sessions, an all day affair and they added that having this sort 



of event in a venue might change the conversation. They also noted how hard Steve and 
Jeremy worked to make the hybrid meeting happen and on the technology. They 
recommended an outside firm to handle the hybrid tech soup to nuts to allow Steve and 
Jeremy to focus on their primary roles. Vision of busses from churches rolling up to the 
presbtyery convocation. This was an exciting discussion.  


Owing to the late hour and diminishing quorum there was a brief intoduction to the idea of 
discerning a presbytery approach to capital/physical plant needs of churches. This concept will 
be continued at future vision team meetings.  


Rev Dr. Leah Fowler closed with prayer at 5:56.


Attest


Rev. Jeremy T. Campbell

Stated Clerk/Corporate Secretary

 



