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Almost one year ago, | stood before you to introduce a new purpose statement and set of
priorities for our presbytery.

Our Purpose: To match resources to needs, so that our congregations and pastors can serve
the physical, emotional, and spiritual needs of their communities.

Our Priorities: Healthy Congregational Leadership Congregational and Community
Partnerships, Experimenting with New Expressions of Being Church, and Using Our Collective
Voice to Create Systemic Change

Over the following five months, we built a new structure and updated our bylaws to reflect these
priorities. Since adopting the structure in May, we’ve continued revising our Manual of
Operations so that it aligns not only with our organizational framework but also with the
Missional Invitation that inspired it.

I wish | could say that everything in this transition has gone exactly according to plan but that’s
rarely how transformation works. By the time new teams are oriented, the needs they were
formed to address often shift. Yet this, too, is a sign of health. We are becoming a presbytery
that is agile and flexible enough to respond faithfully as new needs emerge.

One example of this adaptability is the ongoing discernment process involving both the Mission
Coordinating Team and the R&D Team. The R&D Team was initially formed to support a new
worshiping community that has since dissolved, prompting a pivot in focus. In October, they
heard a presentation from Nick Warnes of Cyclical Inc., who described how a presbytery can
create an ecosystem that both encourages faithful innovation and supports the work of
innovators. A potential partnership with Cyclical would provide training and resourcing to help
congregations experiment with new expressions of being church and to nurture individuals
discerning calls to form new worshiping communities in the future.

Another area of progress involves our grantmaking process. Over the past four years, it has
become clear that each of our predecessor presbyteries operated with different systems and
criteria for awarding grants. This summer, | began working with Ministry Architects and a small
advisory team to develop a single, comprehensive grant program for the presbytery. The goal is
to create a simple, consistent, and transparent process through which congregations can apply
for presbytery grants—and stay informed about opportunities beyond the presbytery.

The new process will include clear communication guidelines, well-defined grant criteria, and
evaluation practices that emphasize qualitative and missional outcomes rather than purely
numerical or financial metrics. Ultimately, we want our grant process to become a space for
discernment, capacity building, and shared learning—a tool that strengthens the whole
presbytery for ministry.



