Wyoming Grant

Introduction

Wyoming Grants were originally established in 1998 by the Wyoming Presbyterian Church in
Millburn, NJ as The Wyoming Revolving Loan Fund. Understanding that insurance often
covered the maijority of repair costs, congregations could still face hardships in covering
deductibles, excluded expenses, or immediate out-of-pocket costs that could delay critical
repairs. The loans were designed to ‘bridge’ those short-term funding gaps, enabling
congregations to complete emergency repairs quickly and resume their ministries without
prolonged disruption.

In 2025, the Presbytery of Northeast New Jersey transformed the loan fund into a grant while
preserving the legacy of Wyoming Presbyterian Church’s original intent - to strengthen
congregations in times of crisis, and to ensure the ministries of a church continue in the face of
unforeseen emergency capital expenses.

The Presbytery believes that church buildings are more than physical structures; they are
sacred spaces where worship is offered and communities gather. The Wyoming Capital Grant
seeks to steward these spaces so that congregations may continue to bear witness to God’s
reconciling love in their neighborhoods.

Purpose

Wyoming Capital Grants provide congregations with financial assistance for capital expenses
when facility repairs, replacements, or improvements are vital for the continuation of worship,
mission, and ministry.

Grant Amounts
Grants may be awarded up to $25,000 per congregation with a limit of $50,000 per year and
$100,000 over 5 consecutive years.

Sliding Scale Funding Model
Wyoming Capital Grants are awarded on a sliding scale based on a congregation’s financial
capacity, ensuring equitable distribution of funds and prioritizing those with the greatest need.

Determining Financial Capacity: Financial capacity is assessed using a composite of the
following:

e Operating Revenue (2—-3 year average)
e Liquid Financial Assets (cash, reserves, accessible investments)
e Average Weekly Attendance (AWA)

Additional context may be considered, including debt obligations, restricted endowments, and
community context.



Capacity Tiers & Grant Levels

Capacity Tier Characteristics Grant Coverage Maximum Award

Low Capacity Limited revenue and 60-75% of project cost Up to $25,000
reserves; smaller or
financially constrained
congregation

Mid Capacity Moderate revenue and/or 35-50% of project cost Up to $20,000
reserves

High Capacity | Strong revenue and/or 10-25% of project cost Up to $15,000
significant reserves

Congregational Contribution
All congregations are expected to contribute toward the total project cost:

e Low Capacity: Minimum 25% contribution
e Mid Capacity: 50-65% contribution
e High Capacity: 75%+ contribution

Discretionary Adjustments: The Property and Insurance Committee may adjust awards within
the scale based on:

e Urgency and severity of the emergency
e Safety and code compliance concerns
e Missional impact on the community

Use of Funds

Wyoming Capital Grants provide financial assistance for capital expenses that are essential to
sustaining the worship, mission, and ministry of a congregation. Funding is available for both
emergent and non-emergent projects that ensure church properties remain safe, accessible,
and effective centers for community engagement.

Primary Use: Capital Emergencies
Priority is given to urgent repairs or replacements necessary for the immediate continuation of
ministry. Eligible expenses include, but are not limited to:

e Mechanical System Failures
o Boailer, furnace, or HVAC repair/replacement
o Major plumbing or electrical system failures
e Disaster Recovery
o Flood, fire, storm, or other disaster-related cleanup and restoration
o Temporary or modular worship space required during repairs
e Safety and Code Compliance
o Structural stabilization
o Roof failures or significant water intrusion
o Fire suppression or alarm systems
o ADA-required accessibility improvements



e Insurance Deductibles and Uncovered Costs
o Expenses not covered by insurance policies, including deductibles or exclusions
directly related to an emergency event
e Other Critical Repairs
o Any emergent capital need that restores the building’s functional capacity for
worship and ministry

Secondary Use: Strategic Capital Inprovements
When funds are available, grants may also support non-emergent projects that enhance a
congregation’s ability to serve its community and sustain long-term ministry. Examples include:

e Accessibility Enhancements
o Ramps, elevators, accessible restrooms, and entryways that enable broader
community participation
e Safety and Security Improvements
o Security systems, lighting, or infrastructure upgrades that protect congregants
and community users
e Ministry-Enabling Improvements
o Audio-visual technology for worship and community programming
o Flexible or multipurpose spaces that support outreach and partnerships
e Risk Reduction and Stewardship
o Projects that reduce insurance premiums or mitigate future risks, such as
drainage improvements or fire prevention systems

Projects Not Typically Funded
To maintain clarity and alignment with the grant’s purpose, the following are generally ineligible
for funding unless a compelling missional or emergency justification is demonstrated:

New construction or building additions

Historic restoration primarily for aesthetic purposes
Signage not directly related to safety or accessibility
Paving, parking lots, snow removal, or landscaping
Organ repair or restoration

Routine maintenance or cosmetic improvements
Debt reduction or refinancing

Eligibility

All congregations within the Presbytery of Northeast New Jersey are eligible to apply. To be
considered for funding, applicants must meet the following requirements:

General Eligibility Requirements

1. Demonstrated Need
o Provide current financial reports, including operating revenue, liquid assets, and
Average Weekly Attendance (AWA), to determine financial capacity.
2. Congregational Authorization
o The Session and/or Board of Trustees must formally approve the project and
designate an official liaison to work with the Property and Insurance Committee.
3. Project Documentation
o Submit a detailed project description, timeline, and cost estimates.



o Provide at least three bids from reputable and insured contractors. Exceptions
may be granted in emergency situations when obtaining multiple bids is not
feasible.

4. Congregational Financial Participation

o Commit to the required contribution based on the congregation’s financial
capacity tier.

5. Stewardship and Missional Impact

o Demonstrate how the proposed project supports the continuation of worship,
mission, and ministry, particularly in serving the surrounding community.

Additional Requirements for Emergency Projects
For projects classified as emergencies, applicants must also provide:

1. Essential Nature of the Repair
o Evidence that the repair is critical to the functioning of the church and the
continuation of its ministries.
2. Insurance Documentation
o Proof of an active insurance policy.
o Documentation of claim filing, including the deductible and any uncovered
expenses.
o Copies of adjuster reports or settlement information, when available.
3. Urgency of Need
o A clear explanation of the timeline and risks associated with delaying the repair.

Priority Considerations
While all eligible congregations may apply, priority may be given to projects that:

Address immediate threats to health and safety.

Enable the continuation of worship and essential ministries.

Enhance accessibility and inclusivity.

Strengthen the church’s role as a community hub.

Demonstrate financial need based on the sliding scale assessment.

Leverage additional funding sources or partnerships.

The repair is essential to the functioning of the church and continuation of ministry.

and a clear statement of deductible or uncovered costs, and repair contracts.

The congregation shall provide documentation of an active insurance policy, claim filing,



